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(Ban hanh kém theo Quyét dmh sO 340/QB SGDHCM ngay 19 thang 08 nim 2016 cua
TGP SGDCK TPHCM vé Quy ché Cong b thong tin tai SGDCK TPHCM)
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CONG TY CP SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM
CHAUBDUC Doc 1ap - Ty do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM

GHal DUSOWE ARG Independence - Freedom - Happiness
6/No.: oL1Y /szc-TKCT Chau Bite, ngay L0 thing 5 ném 200
Chau Duc, day  month  year
C()NG BO TH()NG TIN DISCLOSURE OF INFORMATION ON
TREN CONG THONG TIN PIEN TU THE STATE SECURITIES
CUA UY BAN CHUNG KHOAN NHA COMMISION’S PORTAL AND
NUGC VA SGDCK TP.HCM HOCHIMINH STOCK EXCHANGE’
PORTAL
Kinh guri/ To:
- Uy ban Chimg khoédn Nha nuéc/ The State Securities
Commission
- S¢ Giao dich chimg khoan TP.HCM/ Hochiminh Stock
Exchange

- Tén td chirc / Organization name: CONG TY CP SONADEZI CHAU PUC

- Ma chirng khoan/ Securities Symbol: SZC

- Dia chi try s¢ chinh/ Address: Tang 9, Cao 6c Sonadezi, S6 1, Puong 1, KCN Bién
Hoa 1, phudong An Binh, thanh ph6 Bién Hoa, tinh Ddng Nai

- Dién thoai/ Telephone: 0251.8860788

- Fax: 0251.8860783

- Ngudi thyc hién cong bd thong tin/ Submitted by: Ong Truong Viét Hoang Son
Chtc vu/ Position: Pho Téng Gidm déc

Loai thong tin cong b6 : O dinh ky [ bit thuong B 24h [ theo yéu ciu

Information disclosure type: [ Periodic [] Irregular [J 24 hours [] On demand

N¢i dung thong tin cong bd/ Content of Information disclosure:

Tai liéu hop Dai hoi dong cb dong thudong nién 2020 gdm:

1. Bao cédo cua Hoi df‘)ng Quan trj vé tinh hinh hoat dong san xudt kinh doanh nam
2019 va Ké hoach hoat dong nam 2020

2. Béo cdo tai chinh nam 2019 da dugc kiém toan




3. Béo céo cta Ban Kiém soat vé viéc kiém tra, gidm sat tinh hinh hoat ddng san
xuét kinh doanh nam 2019 tai Cong ty CP Sonadezi Chau Dirc

4. T& trinh phuong &n phén phdi lgi nhuén, trich 14p Quy va dé xudt mirc ¢d tirc

5. T& trinh lya chon cong ty kiém todn béo cdo tai chinh nam 2020

6. T& trinh mién nhiém, dé cir va bau bd sung thanh vién Ban Kiém soat

7. Béo cdo thu lao va luong Hoi dong Quan tri va Ban kiém sodt ndm 2019 va dé
Xuat mirc luong, thu lao nam 2020

8. To trinh vé viéc diéu chinh nganh nghé kinh doanh theo quy dinh v& han ché ty
1¢ s& hitu nudc ngoai tbi da.

9. Dy thdo Nghi quyét Dai hoi déng cd dong thuong nién 2020.

Théng tin nay di dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
AL /.2.720:40. tai dwong din : http://www.sonadezichauduc.com.vn

This information was disclosed on Company/Fund’s Potral on date ..../...../......
Available at: http.//www.sonadezichauduc.com.vn

Téi cam két cac thong tin cong b trén day 1a dung sy tht va hoan toan chiu tr
nhiém trude phép ludt vé ndi dung céc thong tin da cong bé./ .

I declare that all information provided in this paper is true and accurate; I s a
be legally responsible for any mispresentation. |

Tai ligu dinh kem/ Pai dién to chirc
AR, Organization representative
Ngudi dai dién theo phéap luat/Ngudi UQ CBTT
Legal representative/Party authorized to disclose information
(Ky, ghi rd ho tén, chirc vy, déng déu)

- Taili¢u lién quan dén viéc
CBTT / Documents related to
the disclosure
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CONG TY CO PHAN SONADEZI CHAU bUC

Pia chi: T?mg 9, Cao 6c Sonadezi, S6 01
Duong 01, KCN Bién Hoa 1, Phuong An Binh, Fax : 84.251.8860783 / 84.254.3977070

Thanh phd Bién Hoa, Tinh Pong Nai E-mail: chauduc@sonadezichauduc.com.vn

Tel

: 84.251.8860788 / 84.254.3977075

TAI LIEU DANH CHO CO PONG

CHUONG TRINH HQOP PAI HOI PONG CO PONG THUONG NIEN 2020

Ngay: 31 thang 3 nam 2020

Tai: Tang 3, Cao dc Sonadezi, S6 1, Puong 1, Khu cong nghi¢p Bién Hoa 1,

Phuong An Binh, Thanh pho Bién Hoa, tinh Dong Nai

STT | Thoi gian Noi dung
! Tir8h00 | Don tiép dai bicu, dang ky danh sach dy hop, phat tai liéu, phiéu
dén 9h00 | biéu quyét cho Co dong.
9h00 Khai mac
B40 céo két qua kiém tra diéu kién tién hanh hop.
3 Tuyén bd 1y do, gidi thiéu dai biéu tham du.
4 Tu 9h00  ["Gisi thiéu Chu toa; P& cr Ban Thu ky va biéu quyét thong qua
dén %h15 | Bap Kiém phiéu.
5 Thong qua Chuong trinh cugc hop
Chu toa thong qua Quy ché lam viéc cua cudc hop
Noi dung
6 Bao céo cua Hoi dong Quan trj vé tinh hinh hoat dong san xuat
kinh doanh nam 2019 va Ké hoach hoat dong nam 2020
7 B4o cdo tai chinh ndm 2019 d3 duoc kiém toan
Bao céo cua Ban Kiém soét vé viéc kiém tra, giam sat tinh hinh
8 hoat dong san xuat kinh doanh nam 2019 tai Cong ty CP Sonadezi
Chau buc
9 T6 trinh phuong an phan phoi loi nhudn, trich lap Quy va dé xuat
T 9h15 | mirc c6 tirc
10 | 9en 10030 [ trinh Iwa chon cong ty kiém toan béo céo tai chinh ndm 2020
11 Mién nhiém, d& ctr va bau bd sung thanh vién Ban Kiém soéat
1 Béo céo thu lao va lwong Hoi dong Quan trj va Ban kiém soat nam
2019 va de xuat muc luong, thu lao nam 2020
13 To trinh vé viéc diéu chinh nganh nghe kinh doanh theo quy dinh
vé han ché ty 18 s¢ hiru nudc ngoa1 t6i da
14 Céc ndi dung khac theo tham quyén cia DPHDCD
Tuﬁ?\f(l)?éo " | Giai lao (Ho1 nghi ¢6 phuc vu tra nudce, thirc an nhe)
B4o cao két qua kiém phiéu cac ndi dung va két qua bau bo sung
15 N .
thanh vién BKS
16 | Tu11h00 | Thong qua Quyét dinh cia DHDCD
16 | den 130 P g qua Bien ban hop PHDCH
17 Phat biéu cam on ciia Lanh dao Cong ty, két thiic chuong trinh

BAN TO CHUC
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QUY CHE LAM VIEC
CUA PAI HQOI PONG CO PONG THUONG NIEN — NAM 2020

Diéu 1. Nhitng quy dinh chung:

1. Quy ché lam viée cua Dai hoi ddng cb dong thuong nién st glung cho viéc to
chirc hop Dai hoi dong c6 dong thuong nién ndm 2020 cua Cong ty Co phan Sonadezi
Chéau Dtec.

1.2. Quy ché ndy quy dinh cu thé quyén va nghia vu ciia céc bén tham gia ky
hop, di€u kién, thé thirc tién hanh hop. T
QO

1.3. Cb d6ng va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai f

o/ CONGT
Quy ché nay. i2/ o em
| x| SONAT

Diéu 2. Poan Chii tich, Chii toa, quyén va nghia vu ciia Poan Chi tich: v\ CHAU
\
7/

2.1. Doan Chu tich bao gdém Chu tich HDQT va moét thanh vién HDQT. Chu tich \ S
Hoi dong Quan tri Cong ty 1a Chu toa ky hop Pai hoi dong c6 dong. Chu toa 1a nguoi oA
chu tri ky hop.

2.2. Nhiém vu cua Poan Chu tich va Chu toa:

- Chu tri ky hop Pai hoi ddng c¢b dong thuong nién nim 2020.

- Huéng dan cac c¢b déng thao luan.

- Trinh dy théo, két luan nhitng vén dé cn thiét d& Dai hoi dong cb dong biéu

quyeét.

- Tra 151 nhitng vén d& do Pai hoi d(“)ﬂg cb dong y€u clu.

- Lam viéc theo nguyén tic tip thé tap trung dan chu, tién hanh hop Dai héi dong
c0 dong mot cach hop 1€, co trat tu va phan anh dugc mong muodn cia da so c6 dong,
dai dién c6 dong tham du.

Diéu 3. Ban Thw ky, quyén va nghia vu ciia Ban Thu ky:

3.1. Ban Thu ky do Chu toa gidi thi€u, chiu trach nhi€m trudc Chi toa va Pai hoi
dong co dong vé nhiém vu cia minh.

3.2. Nhiém vu ctia Ban Thu ky:
- Ghi chép day du trung thuc céc ndi dung ky hop.

- Hb trg Chii toa cong bd du thao cac vin kién, két luan, nghi quyet cua Pai hoi
ddng c6 déng va thong bao ciia Chi toa giri dén cac cb dong khi duoc yéu cau.

- Tiép nhan phiéu dang ky phét biéu ctia cac cb dong.

Diéu 4. Ban kiém phiéu, quyén va nghia vu ciia Ban kiém phiéu:

4.1. BanKiém phleu do Chu toa de cir va dugc Pai hoi déng c¢b dong thong qua.
Thanh vién Ban Kiém phiéu c6 thé 1a c¢6 dong.



4.2. Ban kiém phi€u cé nhiém vu:

Kiém tra, gidm sat viéc bo phiéu ciia cac ¢d dong, dai dién cb dong.
T chic kiém phiéu.

Lap Bién ban kiém phiéu va cong bd trude Dai hoi dong cb dong.
Giao lai Bién ban kiém phiéu biéu quyét cho Chi toa.

Diéu 5. Kiém tra didu kién tién hanh hop:

5.1. Nhén sy kiém tra diéu kién tién hanh hop Dai hoi dong cb dong do Hoi dong
Quan trj dé ctr.
5.2. Ngudi kiém tra diéu kién nen hanh hop thuc hién kiém tra diéu kién dy hop

clia cac ¢ dong dén hop; diéu kién tién hanh hop; phat cac tai liu lién quan dén ky
hop; bao céo trude Pai hoi ddng cb dong vé két qua kiém tra didu kién tién hanh hop.

Bteu 6. Quyen va nghia vu cua cac ) dong/dai dién co dong tham du ky hop
Pai hji dong c6 dong:

6.1. Dbidu kién tham du:

Ch dong hodc dai dién cb dong c6 s& hitu ¢b phan c6 quyéx} biéu quyét ctia Cong ty
vao ngay chot danh sach c6 dong (ngay 09/03/2020) dugc quyén tham du hop Dai héi
dong co dong thudng nién nam 2020.

6.2. Quyén va nghia vu ciia cac ¢b dong du didu kién khi tham dy hop:

- M3ai cb dong, dai dién cb dong khi t6i tham dy hop phai mang theo gidy to tuy
than (CMND hozc Hd chiéu ...), Gidy dang ky/iy quyén tham du ndp cho Ban té chirc
dé kiém tra diéu kién tham dy cta c6 dong.

- Mai ¢b dong tham du hop dugc nhén tai liéu du hop bao gf’im: tai liéu doc,
phiéu biéu quyét, thé biéu quyét, phiéu biu ctr, gidy tring va viét. Trén cac phiéu s& co
ghi ma sb va s cb phan s& hiru, cb dong c6 trach nhiém thong bao ngay cho Ban kiém
tra diéu kién tién hanh hop dugc biét vé cac sai s6t lién quan dén thong tin ctia cd dong.

- Trong qua trinh dién ra ky hop, c6 dong khi ¢6 nhu cdu ca nhan cin ra ngoai
hoi truong can giir trat tu dé tranh 1am phién cac c¢6 dong khéc ciing nhu lam gian doan
tién trinh hop va cong viéc cua Chu toa.

- Ngudi dugc iy quyén tham dy hop khong duge Gy quyén lai cho ngudi khac.

- Trong thoi gian hop, cac ¢d déng phai tun tha theo sy huéng dan cia Chu toa,
Ung xtr van minh, lich sy, khong gy mAt trat tu.

- Céc cb dong phai gift bi mat, ky luat phat ngodn, thuc hién ding ché d6 st dung
va bao quan tai liéu.

- Cb dong, ngudi dai dién theo @iy quyén tham du hop phai chép hanh nghiém
chinh quy ché 1am viéc ctia Dai hoi dong ¢b dong. C6 déng vi pham quy ché nay thi tiy
theo mirc d6 cu thé Chu toa s& xem xét va ¢ hinh thirc xir Iy theo diém b, khoan 7, diéu
142, Luét Doanh nghiép.

- Cb dong dén hop mudn c6 quyén ding ky ngay, sau d6 c6 quyén tham gia va
biéu quyét ngay tai ky hop, nhung Chu toa khong c6 trach nhiém dirng cude hop dé cho
ho dang ky va hiéu luc cia céc dot biéu quyét da tién hanh sé khong bj anh hudng.



- Thyc hién céc bién phép phong tranh dich bénh, dam béo stic khoe cho cb dong
va nhung ngudi xung quanh cb dong/ ngudi dai dién c6 dong khi tham du ky hop nén
deo khéu trang trong sudt qua trinh cudc hop dién ra.

Diéu 7. Tién hanh hop:

Cudc hop Dai hoi dong cb dong dugc t1en hanh khi c6 sb co dong du hop dai

dién it nhdt 51% tdng s6 phiéu biéu quyét theo danh sich c6 dong chét ngay
09/03/2020.

Diéu 8. Phat biéu y kién trong ky hop:

Cb dong khi c6 v kién gép ¥ thao luin hodc can tranh luén thi gio tay, chi khi
duge Chu toa moi, cb dong méi dugce phép bit diu phét biu. M&i cb dong phat biéu
khéng qué 03 phut, ndi dung cin ngin gon, sic tich, trénh tring lap.

Diéu 9. Thé 18 biéu quyét:

9.1. Cb dong, ngudi dai dién theo uy quyén biu quyét céc van dé tai ky hop
bang hinh thirc gio Thé biéu quyét va dién vao Phiéu biéu quyét.
«;5\

9.2. Cac cb dong, dai dién cho nhém cé dong ¢6 quyén tha.m du hop déu <o
quyen biéu quyét cac van dé thudc tham quyen cua Dai hoi dong c¢b dong, quyén b1egN
quyét twong tmg v&i s6 ¢b phan s hitu va sé ¢b phan dugc Gy quyén.

9.3. Céc vén @ duoc biéu quyét trong ky hop duge thong qua nhu sau:

- Thong qua viéc diéu chinh nganh nghe kinh doanh cua Céng ty: Dat ty 1€ y
nhét 65% tbng s& phiéu biéu quyét cia tat ca cd dong dy hop chap thuén.

- Théng qua cac van dé khac: Pat ty 1€ it nhit 51% tdng sb phiéu biéu quyét ciia
tAt ca cac cb déng du hop chip thuan.

Diéu 10. Thé 1& biu cir b sung thanh vién Ban Kiém soat:

10.1. Nguyén tic bau cir thanh vién Ban Kiém soat 12 bau cir tryc tiép theo
phuong thirc bdu don phiéu nhu quy dinh tai Diéu 143 va 144 ctia Luat Doanh nghiép.

10.2. M&i cb dong c6 tdng sb phiéu bidu quyét twong tng véi tong s6 ¢b phan s
hitu nhén véi sb thanh vién dwoc bau cua Ban Kiém soat va ¢ dong c6 quyén don hét
hodc mot phén tdng sb phiéu bau ctia minh cho mét hodc hai ng ctr vién.

10.3. Tiéu chudn tmg cir, d& cir thanh vién Ban Kiém soét theo quy dinh tai diéu
164 cia Luat Doanh nghiép va theo Huéng dan dé cir - g cur - bau cir thanh vién Ban
Kiém soat Cong ty C6 phan Sonadezi Chau Pirc da duge ding tai trén trang théng tin
dién tir cia Cong ty www.sonadezichauduc.com.vn.

10.4. Danh sach tng cir vién dugc lap trén co so dé cir/ty tmg cir clia cac c¢b dong
gtri v& Cong ty trude ngay 28/03/2020, ba ngay trudce khi dién ra ky hop theo quy dinh.

10.5. Phiéu bau cir sau duoc coi 1a khong hop Ié:

- Phiéu bau cir khong c¢6 déu ciia cong ty va khong phai do Ban t6 chitc phat
hanh;

- Phiéu bau cir & trong;

- Phiéu c6 tay, sira chita ndi dung din dén c6 nhiéu cach hiéu hoic giy nham lan;



- Phi€u bau ctr ¢d s tng cr vién duge don phi€u vuot qua s6 thanh vién dugc
béu t6i da theo quy dinh;

- Phiéu bau clr ma céc c¢6 dong gach ba tat ca cac ing cir vién;
- Phiéu béu ctir ¢6 tén nhiing ngudi ngodi danh sach dé cir va ing cir da dugc Dai
hdi dong c6 dong thong qua;

- Phiéu bu cir ma ¢d déng bau bing ty 1& phan tram (%).

10.6. Quy dinh vé trang cir:

- Nguoi trang cir thanh vién Ban Kiém soat dugc xéac dinh theo sb phiéu bau tinh
tir cao xudng thép, tmg cir vién ¢6 s phiéu biu cao nhit 1a nguoi tring cur.

- Truong hop co tir 02 Gng cr vién tro 1€n dat cung s6 phiéu bau cao nhu nhau
thi s& tién hanh bau lai trong s céc tmg cir vién c6 s phiéu bau ngang nhau.

- Sau khi ban kiém phleu lam viéc theo ding céc quy dinh va cong bd két qua
kiém phiéu, Cht toa s& tuyén bd tmg cir vién trang cir vao vi tri thanh vién Ban Kiém
soat va tuyén bd ang cir vién nay da dugc lua chon mét cach hop 1€.

- Phleu bau ctr phai niém phong va luu giif tai try s& chinh cua Cong ty. Trudong
hop c6 van d& cin kiém tra lai, phai c6 dai dién Ban kiém soat, Ban kiém phiéu va dai
dién ¢é dong khi m¢ niém phong va théng qua bing vin ban dé luu gitr.

Diéu 11. Bién ban hop Pai héi ddng cb dong:

- Ban Thu ky sé& ghi chép céc ndi dung ctia Bién ban hop Pai hoi dong ¢ dong.

- Bién ban hop Pai hoi dong c¢b déng phai dugc doc va thong qua trude khi bé
mac ky hop.

Diéu 12. Truomg hop tb chirc hop Pai hi ddng cb dong khong thanh:

- Trudng hop cude hop lan thir nhat khong du diéu kién tién hanh theo quy dinh
tai Diéu 7 ciia Quy ché nay thi viéc triéu tép cude hop 14n thr hai phai dwoc tién hanh
trong thoi han khong qua 30 ngay ké tir ngay du kién tién hanh cudc hop thir nhét.

- Cudc hop cua Dai hoi dong co dong 14n hai dugc tlen hanh khi ¢6 sb cb dong,
dai dién c6 dong dy hop it nhit 33% tdng s6 phiéu biéu quyét ciia Cong ty.

- Truong hop cude hop lan thir hai khong du diéu kién tién hanh theo quy dinh
trén cia Diéu nay thi duge triéu  tap hop l4n thr ba trong thoi han 20 ngay ké tir ngay
cude hop lan thtr hai du kién tién hanh. Trong truong hop nay, cude hop cia Dai hoi
déng cb dong duoc tién hanh khong phu thudc vao sd c6 dong tdi du hop.

Diéu 13. Piéu khoan thi hanh:

- Trén déy 1a Quy ché lam viéc cua Pai hoi dong cb dong thuong nién Cong ty
C6 phan Sonadezi Chau Purc niam 2020, véi 13 diéu.

- Toan thé cb déng va ngudi dugce ¢b dong Gy quyén tham du ky hop Dai hoi o
dong cb dong thudong nién 2020 c¢6 trach nhiém thi hanh quy ché nay. g /

M. BAN TO CHUC
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sé: 4 /BC-SZC-HPQT

(Theo BCTC da dugc kiém toan nam 2019 ctia Cong ty CP Sonadezi Chau Prc)

Chéu Pire, ngay L0 thang 5 nam 2020

BAO CAO CUA HQI PONG QUAN TRI

Vé hoat d9ng san xuat kinh doanh, tinh hinh quén tri Céng ty nim

2019 va Ké hoach hoat dng nim 2020

Kinh giri: Pai hoi dong cb dong

1. PANH GIA TINH HINH HOAT PONG KINH DOANH CUA CONG
TY TRONG NAM TAI CHINH 2019

1. Tinh hinh sin xuét kinh doanh nim 2019:

Trong nim 2019, Két quéa san xuét kinh doanh cia Cong ty dat dugc nhu sau:

Pon vj tinh: Triéu dong

K¢ hoach Thuyc hién % Thue hién
STT Chi tiéu BCTC BCTC BCTC BCTC BCTC BCTC
riéng hop nhit riéng hop nhit riéng | hop nhit
1 | Téngdoanhthu | 333.339| 335.000| 356.404 | 356.459| 106.9% | 106.4%
2 :ﬁ%lénhuan WuoC | 159172 | 125373 | 156294 | 156343 | 121,0% | 124.7%
3 ﬁl‘i‘é nhudn sau | 169122 | 104123 | 134.089 | 134.129 | 122.9%| 128.8%
4 | Nop ngén séch 44382 | 44382 87.355| 87.365| 196,8% | 196,8%
Quy tién luong 32749 | 32749 | 37700 | 37.700 | 115,1% | 115,1%
51 | Quy tién luong 6.048 6.048 6.200 6200 | 102,5% | 102.5%
Ngudi quan ly
52 |Quy tien luong | oco0, 1 26701 31500 31500 | 117,97% | 117.97%
Ngudi lao dong
Téng vén dhu tw | 597.558 | 782.847 | 487.439| 487.439| 81,57%| 62,26%
XDCB
6 Trong do.
+ CP diu tu
XDCB 274.558 | 459.847 | 365.792 | 365.792 | 133,23% | 79.55%
+ CP BTGPMB 323.000 | 323.000 | 121.647| 121.647| 37,66% | 37,66%

Chi tiét:




a. Ddt cong nghiép cho thué:

+ Trong nim 2019, Céng ty da ky dugc 16 hop dong véi dién tich khoang 55,65
ha va 11 théa thuan thué dét véi téng dién tich 27,53 ha.

+ Dién tich dat cong nghiép da cho thué Lily ké dén thoi diém hién tai da c6 65
nha du tv ding ky thué va giir dét véi tong dién tich 1a 394,39 ha va 5.600 m? nha
xudng.

+ Doanh thu cho thué dét cong nghiép, nha xudng xdy sn va cac dich vu ha
tang khac trong nam 2019 dat 257,32 ty dong, dat 98% so v&i ké hoach nam 2019.

b. Thu phi dwong bg:

+ Tét ca 4 tram thu phi BOT dudng 768 da di vao hoat dong 6n dinh.
+ Doanh thu nim 2019 12 66,45 ty ddng, dat 110,8% so ké hoach 2019.

c. Dich vu tw vdn gidm sdt: Trong nam 2019 doanh thu tir dich vu tu vén giam
sét dat 4 ty ddng, dat 186,8% ké hoach 2019.

d. San tdp Golf: Doanh thu nim 2019 dat 1,45 ty dong, dat 87,3% ké hoach.
2. Cong tac bdi thwong giai phong mit bing & dau tw xiy dyng co ban:
a) Cong tic bdi thwong giai phong mit bing:

+ Cong téc kiém ké: Thyc hién nim 2019 dugc 119,68 ha (trong do, KCN la
35,65 ha; KDT 1a 84,03 ha), dat 45,2% so v6i ké hoach, liiy ké 1.828,07 ha (trong do,
KCN la 1.251,24 ha; KDT la 576,83 ha).

+ Cong tac phé duyét PABT: Nam 2019 phé duyét phuong an bodi thuong bd
sung voi kinh phi 1a 21,78 ty dong. Liiy ké dd c6 QD cho 1.569,88 ha (KCN la
1.126,37 ha; KDT la 443,51 ha) véi tong kinh phi bdi thuong 1a 1.394,08 ty dong
(KCN la 1.055,36 ty dong; KDT la 338,72 ty déng.

+ Chi tra tién bodi thuong: Nam 2019 di chi tra 121,65 ty ddng (khoang 50 ha,
bao gf‘“Jm chi tra theo cac QP nam trudc), dat 37,66% so véi ké hoach 2019; liy ké
Chi tra kinh phi bdi thuong tong s6 tién 1.453,28 ty ddng véi dién tich 1.579,75 ha
(bao gdm kinh phi da chi tam tng cho cic ho dan chwa phé duyét phuong 4n xa Sudi
Nghé va Nghia Thanh s6 tién 116,65 ty dong).

+ Nhén ban giao mit béng: Nam 2019 da nhén ban giao 164,6 ha, dat 206% so vdi
ké hoach, lily ké nhan ban giao dén nay 1.462,89 ha (KCN 1.052,1 ha; KDT 410,79 ha).

+ Cong téc thué/giao dit: Tong dién tich da cAp Gidy chuing nhin Quyén sir
dung dét 12 1.074 ha (KCN 819,8 ha; KDT 254,2 ha) trong 1.426,75 ha (KCN 1.098,3
ha; KDT 328,45 ha) di c6 Quyét dinh giao/thué dét.

b) Céng tac dau tw xiy dung co bén:




b.1) Poi véi dy an Khu d6 thi: Tong chi phi thiét ké, dau tw xdy dung ha tang
Khu @6 thi da thyc hién trong nam 2019 la 39,58 ty d&ng, dat 89% ké hoach, bao
gom:

+ Khu d6 thi phia Béc: Da lap hd so diéu chinh quy hoach dé ndp thdm dinh,
phé duyét; lap du an dau tu ha ting k¥ thuat KDT Chau Pirc va didu chinh GCN dau
tu Khu d6 thi.

+ KDC Sonadezi Hitu Phudc:

+ Hoan tét 1ap hd so diéu chinh Quy hoach 1/500 Khu dén cu Hitu Phuéc.

+ Hoan tét cdng tac xin chu truong phén 16 ban nén.

+ Phé duyét dy an dau tu KDC Hitu Phudc, trién khai thiét ké ban vé thi
cong, tham tra thiét ké ban v& thi cong va dy toan.

+ Hoan tit hd so tu vén nghién ctru thi trudng va phuong 4n phat trién cho du
an KDC Sonadezi Hitu Phudc.

+ Dy 4n Nha thuong mai:

+ Lap dy 4n dau tu Xay dyng Kinh doanh Nha Thuong mai (Nha Shophouse)
— Khu dén cu Sonadezi Hiru Phudc.

+ Khao sat dia chit xdy dung giai doan I Nha thwong mai (Nha Shophouse) —
Khu dén cu Sonadezi Hiru Phudéec.
+ Dy 4n dau tu nha ¢ thu nhép thap: Khao sat, lap du an dau tu, bdo cdo
nghién ctru kha thi.
+ Pudng song hanh phia Nam:
+ Hoan tat Thiét ké BVTC diéu chinh dudng song hanh phia Nam
+ Thi céng dudng song hanh phia Nam (Poan tir Nut giao sé 1 dén Nut giao
s6 2) khoang 800m.
+ Dudng song hanh phia Bic: Thiét ké Ban v& thi cong.

b.2) Poi v6i dy 4n Khu cong nghiép: Tong gia tri dau tu xay dung ha ting
KCN da thuc hi¢n trong nam 2019 1a 220,69 ty déng, dat 134,39% so véi ké hoach,
bao gém cédc hang muc sau:

+ San nén: Trong ndm 2019, hoan tat thi cong san nén cac 10 E, F, I, G, 31, 39
diéu chinh. Tiép tuc thi cong san nén 16 28, 29, 34. Hoan tit lya chon nha thiu va trién
khai san nén 16, 30, 33. Liy ké tir d3u dy 4n hoan tét san nén dién tich 468,5ha.

+ Duong giao théng va hé thong thodt nueée mua: Hoan tit thi cong cac tuyén
dudong trong Khu céng nghiép véi tong chiéu dai khoang 3 km. Lity ké tir ddu du 4n
dén nay da hoan tit dau tu xay dung 33 km dudng giao thdng va hé thdng thoéat nude
mua.



+ H¢ théng cdp muwde: Hoan tét thi cong cdp nudc dudng D.02B (doan tir
duong Pong Tay dén D.05SA va D.05A dén P.01). Lity ké tir ddu du an hoan tét thi
cong 18,05km dudng dng cép nudc.

+ H¢ théng thodt meéc thai: Hoan tit thi cong tuyén dng thoat nudc thai
dudong D.04 (D.PT - D.20), .15, D.17. Lity ké tir ddu dy 4n hoan tit thi cong
18,57km dudng dng thoat nudc thai.

+ Hé thé'ng chiéu sang: Trién khai céc thi tuc lya chon nha thau thi cong Tram
bién 4p 3 pha 3x37,5KVA cép ngudn dién hé théng chiéu sang cac tuyén duong .07,
P.20 (Poan P.09 — P.07), P.02B (Poan D.09 — D.05A), D.09. Liiy ké tir dau dy an
hoan tét thi cong 8,9 km hé théng chiéu séng.

+ Cdy xanh, tham cé: Thuc hién cac thu tuc trién khai thi cong tham cé cac
tuyén duong ndi bd KCN. Liiy ké tir dau dy 4n hoan t4t thi cong 13,4 km cay xanh.

+ Cong tdc moi truong:

+ Module 01 — Tram XLNT tdp trung s6 02 — KCN Chéu DPic — Dot 01 —
500 m’/ngay.dém: Phéi hop Céng ty Cé phan Dich vy Sonadezi v4n hanh én dinh
Tram XLNT va truyén tin hiéu vé S& TNMT theo quy dinh.

+ Phdi hgp PVTC tiép tuc thi cong Tram XLNT tép trung Module 02 cong
suat 4.000m’/ngay.dém theo quy dinh.

+ Phdi hop thuc hién cong tic gidm sat modi truong cac Nha may dang hoat
dong trong Khu c¢ong nghiép, hd trg Nha d4u tu thuc hién céc thu tuc thAm dinh, phé
duyét DPTM theo quy dinh.

+ Cung cdp hé thong ha tang thiét yéu (cdp dién, khi, thong tin lién lac):

+ Hé théng dién:

v  TBA 110kV: Véan hanh én dinh TBA 110kV Chau Puc 1 cong suét
63MVA do Téng Cong ty Pién lyc mién Nam dau tu. Phéi hop Pién lyc Viing Tau thi
cong myén trung thé cép dién cho nha dau tu.

v Tuyén trung thé 22kV: Phdi hgp Cong ty Dién luc Ba Ria - Viing Tau dau
tu xdy dung tuyén trung thé 22kV nam 2019 khoang 4km.

+ Hé thong thong tin: Phdi hop véi VNPT Ba Ria - Viing Tau dang thuc hién
ha ngam hé thong ha tang vién théng vao Khu cong nghiép Chau Pic, dép tng nhu
cau ctia Nha dau tu.

b.3) Poi véi di 4n Sin Golf Chau Dirc:

Tbng chi phi thuc hién dau tur xay dung co ban nim 2019 cta dy 4n san Golf 1a
94,98 ty dong, dat 51,26% so v6i ké hoach. Cong tac trién khai thi cong cac hang muyc
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cong trinh dang dugc Cong ty ddy nhanh thyuc hién dé kip tién d6 theo ké hoach da
dugc Dai hoi d?)ng cd doéng va Hoi déng quén tri thong qua, cu thé nhu sau:

+ Di duge cp Gidy phép xay dung sén golf Resort 18 18.
+ Hoan tét thi cdng hang muc san nén tao hinh san golf Resort 18 13.

+ Hoan tit lya chon nha thau thi cong cho cac goi thau con lai cua san golf
Resort 18 18.

+ Trién khai thi cong g6i thdu vudn wom cd; hé théng thoat nude mua, thoat
nude ngam; hé théng tudi; tao hinh hoan thién sén golf Resort.

+ Dia ky hop dong vay vén véi BIDV dé ddu tu dy 4n san Golf giai doan 1 véi
s6 tién 455 ty.

+ Hoan tat ldy y kién cb dong bang vin ban thong qua viéc giai thé Cong ty
TNHH MTV Golf Course Chau Pirc, Cong ty da ndp hd so thong béo giai thé Cong ty
TNHH MTV Golf Course Chau Pirc dén Co quan ding ky Kinh doanh tinh Ba Ria —
Viing Tau, hién Cong ty dang thyuc hién thu tuc chuyén giao tai san tir Cong ty TNHH
MTV Golf Course Chau Pirc vé Cong ty CP Sonadezi Chau Pirc theo quy dinh.

b.4) BOT dwong 768: Chi phi diu tw XDCB nam 2019 da thyc hién 1a 10,54
ty dong, dat 16% ké hoach. Chi tiét cong tic dau tur XDCB nhu sau:

+ Hoan tat thi cong xdy dung céc hang muc: Lip dat dén tin hiéu giao thong
trén tuyén dudng 768, Lip dat nép dan ddy mwong hé thoat nude doc dudng 768, Bb
sung bién bio giao thong céc tuyén duong, thi cong tuyén thoat nudc duong dudng
768 doan tir cdu Rach Tém dén cau Ong Huong xa Thién Tan.

+ Hoan tt cong téc lap hd so thiét ké cac hang muc: “B6 sung hé théng thoat
nuée doc hai bén tuyén duong Pdng Khéi doan tir Nga Ba thiét giap dén giao dudong
768, Nha diéu hanh va Pau tu nang cép hé thdng thu phi dién tir ty dong khong dimg
ETC tai cac Tram thu phi.

+ Thang 8/2019, Cong ty da trinh S& Ké hoach va Pau tu tinh Pdng Nai thdm
dinh B4o cdo nghién ctru kha thi cia du an BOT duong 768 diéu chinh, hién S& Ké
hoach & Péu tu dang 1y y kién cac So.

+ Thyc hién cong tac duy tu thuong xuyén céc tuyén dudng thude du an.

II. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN
TONG GIAM POC CONG TY

Trong nim qua, Hi dong Quan trj da thuong xuyén giam sat nhing hoat dong
ctia Ban Téng Giam dbc va can bd quan ly trong vi¢c thyc hi¢n cac nhi¢m vy va muc
tiéu dé ra thong qua cac cudc hop dinh ky dugc td chirc trong nam. Nhin chung, Ban
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Téng Giam ddc da trién khai thyc hién cac chi truong cia Hoi ddng Quan tri theo nhu
Nghi quyét / Quyét dinh dugc ban hanh, phit hgp véi quy dinh ctia Cong ty va cua
Phap luat.

III. HOAT PONG CUA HQI PONG QUAN TRI

1.Thanh vién va co ciu ciia Hji dong quén tri

" ] TY LE SGHUU CP .
STT HQ TEN CHUC VU —forp = GHI CHU
Dai dién Ca nhéan
1 | Pham Xuén Bach | Chua tich HDQT 0,215%
Nguyén Vin TV HPQT kiém " !
2 | Tuén Téng Gidm déc o] . B
Thanh vién
3 | Pinh Ngoc Thuan | TV HDQT 15% 0,013% | HDQT khong
diéu hanh
i Thanh vién
4 | Pham Anh Tuan | TV HPQT 10,08% HDQT khong
diéu hanh
. ) Thanh vién
5 | Tran Trung Chién | TV HDQT 0,408% | HDQT khong
diéu hanh
" - Mién nhiém tir
6 |LEéTiénBo TV HPQT 01/04/2019
Nguyén Vin Thanh vién doc
7 | Luong R e lap HDQT
- T — Thanh vién djc
8 | Tran Hao Higp TV HbQT lap HDQT

2. Hoat djng cia H)i ddng quan tri

Hoi dong Quan trj ciia cong ty tai thoi diém béo cdo gbm 07 thanh vién trong d6
¢6 02 thanh vién tham gia cong tac didu hanh cong ty, 03 thanh vién HDQT khéng
diéu hanh va 02 thanh vién dgc lap HDQT.

Trong nim 2019, Hoi ddng Quan tri da ban hanh cac Nghi quyét phit hop véi cac
quy dinh cta phép luat, diéu 1¢ Céng ty va Quy ché quan trj Cong ty dé chi dao va
gidm sét kip thoi hoat déng quan ly, diéu hanh cta Ban Téng Giam déc lién quan dén
hoat dong san xuat, kinh doanh ctia Cong ty. Pdng thoi, Hi ddng quan trj ciing da hd
trg Ban Tong Gidm ddc trong cong tac xuc tién thu hat dau tu cho khu cdéng nghiép,
tim kiém céc nguén lye tai chinh phuc vy hoat dong SXKD ciing nhu tiét giam chi phi
tai chinh cho Cong ty.

2.1. Chi dao, gidm sdt hoat dpng sin xudt kinh doanh va chién lwgc diu tw
phit trién Céng ty

Hoat dong ctia HPQT trong nim qua da chi dao thuc hién mdt sd cong viée
chinh nhu sau:



+ Tb chirc sép xép, diéu chinh nhén su, co ciu td chuc cac Phong ban dé dap
ung nhu cau cong vigc;

+ Tb chirc thanh cong Dai hdi dong cb dong thuong nién ndm 2019 vao ngay
12/04/2019 va tai Pai hoi da td chuc bau bd sung 02 thanh vién HPQT ddc lap cho
thoi gian con lai cua Nhiém ky 111 (2017-2022);

+ Tiép tuc trién khai cac Dy 4n Khu cong nghi¢p - Khu do6 thi Chau buc, dy
an san golf Chau Pirc theo dé 4n dugc PHPCD duyét. . .;

+ T chic thanh cdéng ngay ding ky giao dich chinh thirc vao ngay
15/01/2019, gi4 tham chiéu trong ngay giao dich dau tién 1a 12.500 ddng/cd phan;

+ Hoan tat cong tac bd nhiém, b6 nhiém lai Pho Téng Giam dbc Cong ty;

+ T chuec chi tra tidn ¢b tirc ndm 2018 cho cb dong theo dung quy dinh;

+ Hoan tit coéng tc danh gid lai dé cAp chung nhan ISO 9001:2015 &
14001:2015;

+ Hoan tét thu tuc 14y y kién cb dong bing vin ban thong qua viée giai thé
Céng ty TNHH MTV Golf Course Chau brc;

+ Tb chirc 14y y kién HPQT thong qua viée ky hop ddng tu vén giam sat, hop
dong thi cong véi Ngudi ¢6 lién quan ciia Cong ty (Cong ty thanh vién trong hé théng
Téng Coéng ty Sonadezi va tb chirc lién quan cua Nguoi ndi by Cong ty) theo ding
quy dinh.

2.2. Dinh gid chung hogt dpng ciia HDQT ndm 2019

- Trong nam 2019, HPQT Cong ty da tuan tha cic quy dinh cia phap luét, ché
d6 ké toan, diéu 16 td chirc va hoat dong cua Cong ty va céc quy dinh hién hanh khéc.

- Thyc hién ché d¢ chi tiéu minh bach phi hop véi quy dinh cta Didu 18 Cong ty,
Quy ché quan 1y tai chinh va quan 1y ng cua Cong ty, cung cac quy dinh ctua nha nudc.

- Thue hién tét cac ndi dung theo nghi quyét cia PHDCD da thong qua.

- X4y dyng bd may phit hgp véi nhu cdu va linh vuc hoat dong ciia Cong ty hién
tai va c6 su chudn bi ngudn lyc cho sy phét trién bén ving trong tuong lai cia Cong
ty.

IV. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI ICH CUA HOI
PONG QUAN TRI
1. Lwong, thwéng, thu lao, cac khoan lgi ich

Cian cir két qua san xuit kinh doanh nam 2019 va theo quy dinh tai thong tu
28/2016/TT-BLDTBXH:
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+ Tdng Quy th lao thuc hién cia thanh vién Hoi dong quan trj va Ban kiém
so4t duge quyét todn 1a 1.184.999.999 dong.

+ Tf)ng Quy luong cia Chua tich HDQT chuyén trach duge thyc hién theo
Quyét toan lwong ciia nam 1a 1.220.500.000 dong.

+ Toéng Quy luong cua Trudng Ban Kiém soat chuyén trach dugc thyc hién
theo Quyét todn luvong cia ndm 1a 693.424.000 dong.

2. Hgp dong hodc giao dich véi ¢d dong ndi b

Hop ddng/ giao dich lién quan dugc Cong ty thuc hién cong bd thong tin diy du
theo quy dinh cta Luat.

V. PINH HUGNG HOAT PONG CUA HPQT NAM 2020

1. HDQT dinh hwéng hoat djng trong nim 2020 nhw sau

- Xay dung va kién toan cong tac quan hé ¢ dong. Thyuc hién cong bd thong tin
kip thoi, minh bach, cdng khai vé tinh hinh quén trj cong ty cho c6 dong, nha dau tu,
co quan chirc nidng, bao dam lgi ich cao nhat cho ¢ dong.

- Chi dao Ban Diéu hanh tiép tuc trién khai dau tu hoan thién ha ti‘ing k¥ thuat va
quan ly Khu céng nghiép, dau tu hi¢u qua cac dy an nhu san Golf Chau Pic, Khu dan
cu Sonadezi Hiru Phudc, Dy 4n BOT dudng 768.

- Tiép tuc x4y dung, cling c6 va phat trién thuong hiéu cua Cong ty.

- Giam sét chit ch& Ban Diéu hanh trong cong tac trién khai dv 4n, diy nhanh

tién do thi cong dé som dwa dy 4n KDC Sonadezi Hiru Phudc vao kinh doanh va San
golf Resort 18 16 di vao véan hanh.

- Tiép tuc tdng cudng vige chi dao, gidm sét chit ché hon nira hoat dong san Xudt
kinh doanh ctia Cong ty, df‘mg thoi s& tao diéu kién thuén loi dé Ban Téng Giam dbc
hoan thanh cac muc tiéu ké hoach dé ra.

1.1. Bang ké hoach san xuit kinh doanh nim 2020

STT NQI DUNG P.V.T | GIATRI | GHICHU
1 | Tong so lao dong Nguoi 193
2 | Tong quy luong Tr.dong 34.548
2.1 | Quy lvong nguoi quan ly 6.048
2.2 | Quy lwong CB.NV 28.500
3 | Tong s phét sinh phai nop NS | Ty dong 85.000
4 | Doanh thu Tr.dong 371.541
5 | L¢i nhuén sau thué Tr.dong 115.440
6 | Péautu XDCB Tr.dong 842.745
7 | Bbi thuong GPMB Tr.ddng 699.000
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Chi tiét:

a) Kinh doanh cho thué dat cong nghiép:

- Hoan tit c4c thu tuc dé xuc tién ky hop ddng thué dit dbi véi cac khach hang
da ky thoa thuan trong nam 2019, tiép tuc moi goi nha dau tu ky thoa thuan thué dét
va ky hop dbng thué dt trong nam 2020 véi dién tich khoang 50 ha (Trong d6 dién
tich ky hop thué dét khoang 23 ha).

- Nghién ciru bién dong thi truong bt dong san va xu hudng dich chuyén dau tu
clia cac nudc trén thé gii dé co phuong an thu hit ddu tu hiéu qua vao Khu cong
nghi¢p Chau Duc.

- K& hoach doanh thu cho thué dét cong nghiép, thué nha xudng, phi quan 1y va
cac dich vy ha ting KCN nam 2020 khoing 282 ty ddng, trong d6 doanh thu tir cho
thué dat (dét cong nghiép, nha xudng cho thué va phi quan ly) khoang 278,2 ty dong.

b) Kinh doanh thu phi dwong b§:

- Tiép tuc van hanh 6n dinh céc tram thu phi hién hiru.

- Doanh thu dy kién tir hoat dong thu phi dudng bd ndm 2020 khoang 64,5 ty
dong.

¢) Dich vu Tw vén Giam sat:

- Tiép tuc thyc hién cac hgp ddng tr vin giam sat hién hitu va ky thém céc hop
ddng mai.

- Ké hoach nam 2020: Doanh thu khoang 3,5 ty déng.

d) San tap Golf:

- Theo ddi hgp ddng cho thué san tép.

- K& hoach doanh thu nam 2020: 1,4 ty déng.

d) Kinh doanh B4t ddng san din dung:

- Trién khai cong tac tiép thi ban hang cho KDC Sonadezi Hiru Phudc.
- Ké hoach doanh thu nim 2020: 5 ty ddng.

e) Kinh doanh sin Golf Chiu Dirc:

- Trién khai hoan thién sén golf Resort 18 15 va tb chirc van hanh kinh doanh san
golf.

- Ké hoach doanh thu ndm 2020: 5 ty dong.

1.2. Cong tic boi thwong GPMB va dau tw xdy dung co bin

Trong nam 2020, Cong ty tiép tuc trién khai thi cong x4y dung hé théng ha ting
ky thuat cia KCN DT & san Golf Chau Duc; Duy tu bao dudng hé thong ha tang
dudong BOT 768 va thyc hi¢n Dy an BOT 768 di€u chinh.

Ké hoach ddu tu xdy dung co ban nam 2020 khoang 842,74 ty ddng va bbi
thudng gidi phong mét bang nam 2020 khoang 699 ty dong.

Chi tiét nhu sau:



1.2.1. Dy 4n KCN Db thj Chéu Pirc:

a) Cong tdc dit dai:

- Kiém ké khoang 200 ha (KCN 140 ha, KDT 60 ha);

- Xin giao / thué d4t 63,5 ha (KCN 40 ha, KDPT 23,5 ha);

- Lap va phé duyét phuong 4n bdi thuong dién tich 270 ha (KCN 180 ha,
KDT 90 ha), trong duong 699 ty (KCN 482 ty, KDT 217 ty)

- Nhén ban giao mit bﬁng 80ha (KCN 50ha, KPT 30ha)

- Chi trd bdi thudng dién tich khoang 270 ha, kinh phi khoang 699 ty ddng.

b) Khu dé thi Chiu Pirc:

- Thiét ké BVTC — DTXD ha ting k§ thuat Khu dé thi Chau Dtc (Giai doan
1) - 160 ha

- Thiét ké BVTC ha ting ky thuat KDC Hitu Phudc (Giai doan 2: San nén,
giao thong, thoat nudc mua va thoat nudce thai)

- Thiét ké BVTC cdng vién cdy xanh va cong trinh TDTT

- Tiép tuc thi cong ha téng KDC Hitu Phudc — giai doan 1

- Thi cong dién trung thé, ha thé ngém va TBA

- Thi cong dién chiéu sang.

- Thi cdng 9 cin nha thuong mai miu LH26

- Thiét ké BVTC 1 block nha thwong mai doc dwdng song hanh phia Nam —
29 can (LH1-LH3)

- Thi c¢ong 1 block nha thu nhap thép

- Thi cdng cdy xanh va via hé dudng song hanh phia Nam (Poan nut giao sé 1
dén nut giao s6 2 cudi tuyén) khoang 800 m va nut giao sb 2.

¢) Khu cong nghi¢p Chau Dirc:

- Cong tac Quy hoach, thiét ké BVTC:

v' Khao sét thiét ké va thiét ké BVTC san nén 16 01, 02, 03, 04, 05, 06, 25,
26,27,36,37,38,39.45. 52. 53.1,53.2, BR1.

v Thiét ké kién cb héa Kénh Subi P4 Nghé, Kénh doc dudng .02, P.20,
Doc dai cdy xanh.

v Khéo sat thiét ké va thiét ké BVTC Hé théng cép nude sach, hé thdng thoat
nuéc bén cac tuyén buong D.05SA (D.22-D.24); D.24; D.05SB (P.24-D.28); D.26;
D.28; P.25A (D.12- Cubi tuyén); b.16; .21 (b.12-D.06); D.23; D.27; .29 (b.12-
Cudi tuyén); P.14; D.31 (P.12-Cubi tuyén).

v TK BVTC h¢ thong chiéu séng cic tuyén dudng giao thong Phia Nam &
TBA Cép ngudn.

) v TK BVTC Module 03 Tram XLNTTT Sé 02, Module 01 Tram XLNTTT
S6 03

v Kiém toan XDCB céc hang muc HTKT du 4n
v" Do min Khu c¢ong nghiép.
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- Cong tac thi cong hé thong ha téng k§ thuit KCN: Trong nam 2020, trién
khai c¢ong téc thi cong cac hang myc cong trinh sau:
v’ San nén L6 32, 42, 43, 35, 40, 41, 48, 49, 50, 52
v/ Nut giao D.02A & QL56.
v  Duong D.08 va hé thong TNM; Nén dudng D.31 va hé théng TNM (P.12 -
D.08); Duong D.10 va h¢ thong TNM (P.29 - D.02); Pudng giao thong va hé thong
thoat nuéc mua (D.21-D.29), nén duomg K95 (P.29 - b. 33); Pudng D.12: Pudng

giao thong va hé thong thoat nuée mua (D.21-D.29), nén duong K95 (.29 - D.33);
Dudng D.22 va hé thong thoat nuéc mua; D.01 (D.20-D.22).

v/ Nén duong D.06 (P.25-D.33), D.33 (P.08-D.10)
v’ Gia ¢ muong thoat nuée doc D.02, .20, Kénh Sudi d4 nghé

v H¢ thdng cdp nuée D.10 (.21 - D.29); . 25; D.29; D.04; D.31; P.02A
(.29 - P.33);

v Hé théng thoat nudc thai D.04; D.31; D.10 (P.21 - D.29); D. 25; P.29;
b.02A (.29 - B.33);

v Hé théng chleu sang D.02 (b.21 - D.29); b.21; D.10; D.25; D.20; D.05;
D.07; P.09 & TBA cép ngudn

v Céy xanh D.02 (D.21 - D.33); D.21; D.10; D.25; D.29; Tham ¢, cdy xanh
cach ly, cay xanh tép trung;

v’ Via he céc tuyén duong da hoan thién ha ting

v" Kénh Hoa Long - Giai doan con lai

v' Canh quan cdy xanh Céng Khu céng nghiép, Khu thong tin

v’ Lip Camera KCN - Giai doan 2;

v Ho su ¢, Tram quan tric - Tram XLNT tép trung s6 2

v' Ngam héa tuyén trung thé 22kV - Khu cong nghiép

v’ Di doi tuyén céo thé 110kV - Giai doan 3

v' Gidm sat thi cong xay dung ha ting Khu cong nghiép.
1.2.2. Dy 4n San Golf Chau Pic:
- Hoan thanh san golf Resort dua vao véan hanh.

- Hoan thién hd so Thiét ké ky thuat va ban v thi cong San golf Tournament.

- Thém tra thiét ké BVTC va Dy toan San golf Tournament.

- Thiét ké hé théng chiéu sang va chong sét San Golf Tournament.

- Khao sat, thiét ké tram bién 4p S60KVA va dudng day trung thé ngim cép
nguon cho chiéu sang San Golf Tournament.

- Thém tra thiét ké va Dy toan hé théng chiéu sang va chéng sét San Golf
Tournament; Thim tra thiét ké BVTC-DTXD tram bién ap 560KVA va duong day
trung thé ngdm cho chiéu sang San Golf Tournament.

Thim dinh gi4 thiét bj san Golf Resort.
Tu vén gidm sat thi cong xay dung tao hinh so b San Golf Tournament.

Thi cdng xdy dung tao hinh so by San Golf Tournament.

Thi cong cédy xanh, canh quan dudng bién san golf Tournament.
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- Hoan tat thi tuc va nhan Thong béo giai thé Céng ty TNHH MTV Golf
Course Chéu Duec.

1.2.3. Dy 4n BOT dwong 768:

- Tiép tuc quan ly van hanh céc tram thu phi cia dy 4n.

- Thi cong xay dung géi thiu “Xéy dyng tuyén thoat nudc dudong 768 doan tir
Km16+821,01 dén Km19+228,82” — Pudng 768

- Trién khai thiét ké, thAm tra Ban v& thi cong va dy todn xay dung Nha diéu
hanh, hoan tét thi c6ng dua vao van hanh.

- Cai tao h¢ thong thodt nuéc duong Pdng Khoi doan tir chu Ddng Khéi
(Km3+375) dén nga ba Thiét Gidp (Km4+750).

- Thi cong xdy dung mdt phan dudong Nha may nudc Thién Tan va Duong
Pong Khoi doan tir nga ba Thiét Giap dén duong 768.

- Thyec hién cong tac duy tu thudng xuyén theo ké hoach dugc duyét.

- Trién khai thuc hién dy 4n BOT 768 diéu chinh néu dugc phé duyét.

2. Giai phap thyuc hién:

Dc':é hoan thanh ké hoz;lrch nam 2020 dugc giao nhu trén, Cong ty sé tiép tuc tép
trung day manh cong téc tiep th'i cho thué dat cong nghiép vi day la ngudn doanh thu
chu y€u trong hoat dng san xuat kinh doanh ctia Cong ty. Ngoai ra, trong niam 2020,
Cong ty ciing s& ddy manh cong téc tiép thi, quang bé hinh anh dé chao ban san phdm
KDC Sonadezi Hiru Phudc ra thi treong tao dong tién on dinh cho Cong ty, giam bat
ap luc tai chinh trong vi€c trién khai cac dy an.

Mot s6 ndi dung cu thé céan thyc hién nhu sau:

- Tiép tuc hoan thién ha ting k¥ thudt, canh quan KCN dé tao hinh anh KCN
hién dai, ddng bo, tao 4n tugng dbi véi cac nha dau tu.

- Tiép tuc kién toan by may tiép thj ban hang.

- Tiép tuc ddy manh céc hoat dong tiép thi, quang céo qua cac kénh bao, dai,
thuong mai dién tir.

- Hoan thién phap ly va ha ting ky thuét ciia dw &n KDC Sonadezi Hitu Phuéc
dé sém dua san phim chao ban ra thj truong.

- Tiép tuc nang cép, cai tao hé thdng nhén dién thwong hiéu nhu: Pano quang
cdo, bang chi dudng, cf‘mg chao, Bién hiéu Cong ty, Brochure, Website, Sa ban, So
o, Ban db. ..

- Tiép tuc ddy manh hop téc véi cac hiép hdi thuong mai, td chirc tw van, moi
gioi.

- T6 chirc hdi nghi khach hang, chuong trinh tri 4n khach hang cudi nim va
thuc hién céc chuong trinh chim séc, hd trg khach hang trong qué trinh lam thu tuc
dau tu va hoat dong trong khu coéng nghiép.
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- Tham gia cdc chuong trinh xic tién dau tu do Téng Cong ty Sonadezi va
UBND tinh t6 chirc dé tim kiém, Iya chon céc co hdi xic tién dau tu ph hop.

- Duy tri 4p dung hé thdng tiéu chudn ISO 9001:2015 & ISO 14001:2015
nhim tiép tuc théa man yéu cau khach hang va nang cao thwong hiéu Céng ty.

Tuy nhién, hién nay tinh hinh dich bénh Covid — 19 ngay cang dién bién phirc
tap va lan rong nhiéu nuéc trén thé gidi, s& anh hudng rit 1on dén tinh hinh thu hut
dau tu ctia Cong ty, ddn dén doanh thu lgi nhuan cia Cong ty c6 thé khong dat dugc
nhu ky vong. Vi vy, kinh trinh Dai hoi dong ¢b dong thong qua viéc iy quyén HDQT
trong 6 thang dau nam 2020 thyc hién ra so4t didu chinh ké hoach ndm 2020 pha hop
v6i tinh hinh thyc t& nhung khong didu chinh giam qua 30% doanh thu, l¢i nhuan va
lap béo c4o giri PHPCP bing hinh thirc ding tai thong tin trén website cia Cong ty
néu c6 sy diéu chinh céc chi tiéu ké hoach SXKD nam 2020.

3. Ké hoach tiing cwdmng hiéu qua trong hoat dgng quén trj cong ty 2020

Trong nam 2020, HDQT sé& tiép tuc ting cudng viéc chi dao, giam sat chat ché
hon nira hoat dong san xuét kinh doanh cia Cong ty, df)ng hanh va tao diéu kién
thuan loi dé Ban Téng Giam déc hoan thanh cac muc tiéu ké hoach dé ra.

Tich cyc nghién ctru, d6i méi phuong phép lam viée, xdy dyng nhirng giai phéap

kinh doanh méi, tinh gon b may nhén sy nhim ning cao hiéu qua cong viéc, tdi wu
ning suét lao dong.

Tran trong.
Noi nhin: . HOI PONG QUAN TRI™
- Nhu trén; ER ICH
- Luu: VT, HDQT. '

%
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TONG CONG TY SONADEZI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SONADEZI CHAU PUC Poc lap - Ty do - Hanh phiic

Chau Pire, ngayC thdng 03 nam 2020
BAO CAO
Vé viéc kiém tra, giam sat tinh hinh hoat dgng SXKD nim 2019
tai Cong ty C6 phan Sonadezi Chau Pirc

Kinh giri: Pai hoi dong c6 dong

Cén ¢t luat Doanh nghiép sé 68/2014/QH13 ngay 26/1 1/2014 cua Québc hoi
nude Cong hoa Xa hdi chu nghia Viét Nam va cac vin ban hudng dan;

Can cir Didu I¢ stra dbi, bd sung ctia Cong ty C phan Sonadezi Chéu Puc da
dugc Dai hoi dong b dong thong qua ngay 12/04/2019;

Cin ctr chirc ning, nhiém vy, quy ché hoat dong cua Ban kiém soat,

Ban Kiém soat Cong ty. Cd phan Sonadezi Chau Ptc béo céo véi Dai hdi déng
cb déng nodi dung cong tac kiém tra giam sat tinh hinh hoat dong san xuét kinh doanh
cong ty va hoat dong cia Ban kiém soat trong ndm 2019 cu thé nhu sau:

I. THAM PINH BAO CAO TAI CHINH NAM 2019:

Trén co s& béo cédo tai chinh hop nhit va BCTC riéng ndm 2019 cua Cong ty
dugc kiém toan béi Cong ty TNHH Kiém toan va tr vin RSM Viét Nam thyuc hién,
Ban Kiém so4t d thAm dinh va théng nhét y kién sau:

+ Bao cdo tai chinh ndm 2019 da phén énh trung thuc va hop ly cac khia canh
trong yéu vé tinh hinh tai chinh, co c4u téng tai san va ngudn vbn cia cong ty cho ky
ké toan nam két thic ngay 31/12/2019.

+ Két qua hoat dong kinh doanh va luu chuyén tién té cua Cong ty trong ndm tai
chinh tai thoi diém ciing ngay 1a phi hop véi cdc Chuén muc ké toan, Ché do ké toan
Viét Nam va céc quy dinh phap ly c6 lién quan.

II. KET QUA KIEM SOAT TINH HINH HOAT PONG SXKD:
1. Dénh gia két qua thyc hi¢n Nghj quyét ciia Pai hdi ddng cb dong:
DVT: Triéu dong

SO SANH THUC
Thye NAM 2019 HIEN
STT Chi tiu hién N | Thyge | PR oy
nam2018 | SV | mign | T | TH2019
/NQ
2019 2018
1 | Tng doanh thu, TN khéc 303.464 | 333.339 | 356.403 | 117,44% | 106,92%
» | Loi nhuan sau thué 97.349 | 109.122 | 134.089 | 137,74% | 122,88%




SO SANH THUC
i N;:?M e % Ty lgIEN '
STT Chi tiéu _hign Quyét Thye | %TyR
nim 2018 | ¥ | hién Sy TI/{I:gw

’ 2019 2018
y | e AR 65.107 | 44.382 | 87.355 | 134,17% | 196,83%
4 | Téng kinh phi BTGPMB 91.128 | 323.000 | 121.647 | 133,49% | 37,66%
5 | Toéng von dau tw XDCB 223.806 | 274.558 | 365.792 | 163,44% | 133,23%
¢ | Téng Quy luong 28.061 | 32.749 | 37.700 | 134,35% | 115,12%
+ Qily luong ngudi Quén Iy 4.653 6.048 |  6.200 | 133,25% | 102,51%
+ Qily luong NLD 23.408 | 26.701 | 31.500 | 134,57% | 117,97%

(Nguon: BCTC Riéng da duoc sodt xét nam 2019)

+ Ve tinh hinh hoat dong Kkinh doanh: Nhin chung trong nim 2019, tinh hinh
hoat dong kinh doanh Céng ty SZC dat két qua kha quan. Hoat dong cho thué dét
KCN c6 dién tich cho thué trong nim ciing nhu gi4 ban déu tang hon so véi nim 2018
g6p phan 1am téng doanh thu dat 356,40 ty dong dem vé tdng loi nhuan sau thué 1a
134,089 ty dong, hoan thanh 122,88 % chi tiéu Nghi quyét DHDCD 2019.

+ V& tién giri ngin hang va cdc khoin twong dwong tién: Tai thoi diém
31/12/2019 Cong ty dang nim gitt lugng tién gui ngén hang va khoan d4u tu tai chinh
ngén han 12 411,8 ty dong chiém 13,32% tdng tai san va 339,9 ty ddng doanh thu chua
thuc hién, cho thdy san phdm kinh doanh chinh la cho thué dét cong nghi¢p dang dugc
céc nha déu tu trong va ngoai nudc quan tam, tin cay quyét dinh dau tu.

+ Vé diu tw XDCB va ngp NSNN: Céc chi tiéu khac trong ky nhu chi phi dau
te XDCB d4 thyc hién 365,79 ty ddng, dat 133,23% nghi quyét dé ra. Cong ty chip
hanh nghiém chinh viéc ké khai va ndp céc loai thué vao NSNN dung quy dinh, sb
phai nop NSNN la 87,35 ty ddng, ting 34,17% so véi cung ky. Cong ty dang trong giai
doan dugc hudng ru dai thué suat, duoc giam 50% thué suit thué TNDN, du 4n diu tu
kinh doanh KCN Chéu Pirc duoc giam tir 2015 dén 2023, dyu 4n BOT dudng 768 dugce
giam tir 2014 dén 2022.

+ Tinh hinh thye hién trich 13p cdc quy va chi tra cb tirc: Cong ty da thuc
hién trich 1&p 15% lgi nhuan sau thué cho céc quy v&i tong sb tién 1a 14,6 ty ddng theo
dung Nghi quyét DHDCP 2019. Trong nim cong ty da thuc hién chi tra ¢b tirc cho c¢b
dong vai téng s tién 84,33 ty df‘)ng (bao gdm chi ¢b tirc con lai clia cac nim trude), sb
cb tire chua chi tra cho ¢ dong liy ké tir 2010 dén nay la 5,39 ty df‘)ng.

+ Cic chi tiéu khac: Téng quy luong, thi lao da dugc Ban diéu hanh thuc hién
diing Nghi quyét. HDQT da théng nhit chon Cong ty TNHH Kiém toan va tu van
RSM Viét Nam kiém toan bao c4o tai chinh nim 2019 cta Cong ty, déy la don vi dugc
B Tai chinh cong nhan thyc hién cong tac kiém toan khach quan, hidu qua va da kiém



toan béo cdo tai chinh cho Cong ty tir nam 2015 dén nay. Cong ty da thyc hi¢n cong
b6 thong tin ky hop déng v6i Cong ty kiém toan dung quy dinh.

2. Danh gia ciac hoat dyng kinh doanh ciia Cong ty:

DVT: Triéu déng

KE HOACH 2019 THY'C HIEN 2019 TY LE TH/ KH (%)
Hoat djng kinh SR
STT Loi Loi Ty 1§ Doanh
d h ol gi oan .
s Doanh thu | Gidvén | nhugn | P02™ | Gigvén | nhugn | LNEP/ | ¢hu b g
gop gbp DT TH/KH
; gf;g}‘%dat VAPl 957000 | 110820 | 146180 | 249317 | 108859 | 140458 | 5634% | 9701% |  96,09%
Hoat dong tu vén
; 2160 | 2286 |  (126)| 4034 | 1837| 2.197| 5447% | 18676% | (1743.91%)
2 |gidmsat
Kt doak Koo dich -
g : ; S| 1449|4089 | (2640)| (182%)
" g‘ﬁggg“g tm phi 60000 | 30027 | 29973 | 66451 | 31382 35069 | 52,77% | 11075% | 117,00%
. ggi-at ddng xir 1y nude a0 | 129 | @56 | 1076| 1647 (57| (53,04%) | 24445% |  66.67%
a ghlfhg‘“éf"agph‘ quén 3960 | 1130 | 2830 | 4039| 1189 2851 | 7057% | 10200% | 10073%
- 8000 | 12182 | (4182)| 26693 | 9695| 16998 | 6368% | 333.66% | 40645%
: Sﬁi%‘fm@f (}m 1779 | 1.008 M| 3055 | 297 128 | 420% | 17171% | 1662%
Cong |  333.339 | 158.749 | 174.590 | 356.114 | 161.624 | 194.490 | 54,61% | 106,83% | 111,40%

(Nguén: BCTC Riéng nim 2019 da duge sodt xét)

Bang théng ké trén cho thay ty 1é 1¢i nhuan g0p trén doanh thu cia cac hoat dong
kinh doanh c6 sy chénh léch khé 16n do ddc thu riéng cua méi hoat dong. Hai hoat
dong kinh doanh chinh 1a cho thué ¢4t KCN va thu phi dudng bo dem lai ngudn doanh
thu, 1oi nhuén cha dao cho Coéng ty, chiém 88,67% tong doanh thu va dat 90,25% tong
loi nhuan. Pénh gi4 cu thé mdi hoat ddng nhu sau:

+ Doi v6i hoat dong kinh doanh cho thué dit KCN: 1a hoat dong mang lai
doanh thu nhiéu nhét cho Céng ty c6 dat 249,317 ty dong, ty 1¢ LN gop trén doanh thu
1a 56,34%. Cong ty da ky thoa thuan giir chd va ky hop ddng cho thué dit vé6i dién tich
hon 70 ha nhung chi ghi nhan doanh thu cho thué d4t khoang 31,97 ha dbi v&i khach
hang ky hop dong thué dat nam 2018, 2019 ¢6 thanh toan trén 90% gié tri hop ddng va
thoéa man cac diéu kién theo quy dinh cua thong tu 200/2014 -TT -BTC. Do d6 dién
tich nim nay Cong ty cho thué nhiéu nhung khach hang thanh toén theo tién d¢ hop
ddng nén chua du diéu kién ghi nhan doanh thu, sé sach Cong ty da ghi nhan ddy du
cac khoan thanh toan ctua khéch hang.

+ Poi véi hoat dgng thu phi dwdng bi: mang kinh doanh chu dao ding thir 2 1a
hoat dong thu phi dudng bd véi doanh thu dat 66,45 ty ddng, loi nhuan dat 35 ty dong
vuot 17% ké hoach. Bén tram thu phi cua du an BOT 768 di vao n dinh, lvu lugng xe
qua tram c6 su ting truéng nén s6 lugng vé thang/ vé lugt ban ra cho cac loai xe qua
tram ting lam doanh thu tang Ién.

+ Poi voi hoat djng cho thué nha xwéng: c6 doanh thu hon 4 ty ddng, loi nhuén
gop dat 2,8 ty dong, dem vé ty 1€ LN gop trén doanh thu cao nhét 1a 70,57%. Hién tai




02 nha xudng cho thué cia cong ty vdi dign tich 5.600 m” d l4p ddy, nén ddy la ngudn
doanh thu 6n dinh hing ndm cia Cong ty.

+ Dm v6i hoat dong dlu tw tai chinh: ¢6 doanh thu 26,69 ty dong, loi nhuén
16,99 ty tong, dat ty 1¢ loi nhuan gdp trén doanh thu la 63, 68%. Loi nhudn dat dugc
cao do ngan hang quy dinh Cong ty phai thé chép tién mat dam bao cho céc khoan vay
nén da c6 khoan thu 1 tir tién gtri thé chép.

Ngoai ra, Cong ty dugc chia ¢é ttrc tir viéc dAu tu tai chinh dai han 14 4,8 ty dong,
cho thdy trong ky von dau tu tai chinh dai han cua Cong ty dugc bao toan va phat
trién. Cac don vi dang thyc hién déu tu tai chinh bao gdm Céng ty CP Sonadezi Long
Binh, Céng ty CP Cap nuéc Chéu bic, Cong ty CP Dich vy Sonadezi déu c6 hoat
dong kinh doanh hidu qua, ty 18 ¢b tirc nam 2018 dugc chia trong nam 1an luot 14 25%,
30%, 15%.

Dén thoi diém 31/12/2019 cong ty da thue hién thu hdi xong von dau tu vao Cong
ty TNHH MTV Golf Coure Chau Buc do Céng ty nay da dugc PHDCD chap thuin
giai thé théng qua hinh thire 14y v kién cb dong bang van ban vao thang 10/2019.

+ Cac hoat dgng kinh doanh khac: tong doanh thu ciia 4 hoat dong con lai 1a 9,6
ty déng, trong d6 hoat dong tu vén gidm sat dat doanh thu 04 ty ddng, kinh doanh dich
vu TDTT, xit Iy nuéc thai c6 doanh thu nhung chua dem lai lgi nhuan cho cong ty do
lurong khach hang con han ché. Pau nam ~nay Cong ty khong 1ap ké hoach doanh thu
kinh doanh khu dich vu TDTT do chuyén giao hoat dong nay cho Céng ty TNHH
MTV Golf Coures Chau Dirc, tuy nhién thu tuc chuyén giao du 4n kéo dai nén Céng ty
véan ghi nhan doanh thu trong ky.

3. Panh gis co cau chi phi nim 2019:
PVT: triéu déng

) THU'C HIEN 2019 SO SANH
Thue Ke T
STT Chi tiéu hign | hoach wTyie | BTV /“gg’,"?
2018 2019 Giatri | TpKH CPé tlgng Téng
DT
1 | Tong Doanh thu 303.464 | 333.339 | 356.114 | 106,83%
A . ,
g | Mg Chl phs 190.876 | 204167 | 200.110 | 98,01% | 100,00% | 56,19%
Trong dé:
- CP Gi4 von hang ban .
(khong gbm hoat dong TC) 148.700 | 146.567 | 151.929 | 103,66% | 75,93% | 42,66%
- Chi phi bén hang 6.070 | 10120 | 7.112| 70,28% | 3,55% | 2,00%
- Chi phi quan Iy DN 24.691 | 35298 | 31374 | 88,88% | 1568% | 8,80%
- Chi phi tai chinh (I3 vay) 10.829 | 12.182| 9.695| 79,52% 4,84% | 2,72%
-CP khac 585
3 | Lginhufn truée thué (1-2) | 112.588 | 129.172 | 156.294 . - .
(Nguén: BCTC Riéng ndm 2019 da dugc sodt xét)

- Bang s6 lidu cho thay, téng chi phi cho hoat dong SXKD la 200,10 ty déng,

chiém 56,19% trén tbng doanh thu.

- Chi phi gia vén c6 ty trong cao nhat, chiém 42,63% trong tdng chi phi. Gia vén




clia cac hop ddng cho thué dit dugc ghi nhén v6i mic gia 13 USD/m? hodc 17USD/m
tuy vao vi tri khach hang thué.

- Chi phi ban hang, chi phi quéan 1y DN phat sinh theo tinh hinh thyc té Cong ty.
Déi v6i chi phi quan ly DN chiém ty 18 15,68 % tdng chi phi, tdng nhe so vdi cuing ky

do ting chi phi khu hao, dich vu mua ngoai, lwong va trich 14p dy phong no phai thu
kho doi.

- So v6i cung ky, chi phi tai chinh giam nhe do Cong ty da tra cac khoan ng gbe
dén han cta dy 4n BOT nén du ng vay thép hon dan dén chi phi tra 1ai vay giam.

4. Danh gia tinh hinh dau tw xdy dung co ban va mua sim tai sin:
4.1 Tinh hinh trién khai cic dy 4n diu tw XDCB:

Piu nim 2019, do du 4an san Golf chuyen sang Cong ty TNHH MTV Golf
Course Chéu Duc nén DPHPCD khong giao ké hoach dau tu XDCB thi cong sén Golf
cho Cong ty. Tuy nhién thu tuc chuyén giao dy én Golf kéo dai nén Cong ty tiép tuc
thue hién thi cong san Gofl va diéu chinh ké hoach chi phi dau tv XDCB.

Téng chi phi thyc hi¢n dau tu xay dung co ban, bdi thuong GPMB 1a 487,43 ty
dong, dat 62,26% ké hoach.

DVT: Triéu dong

Wi [ RERORCH [ yvcmen | ryp | T
Difn gidi 2018 | (theo BCTC TH“TZ%SIEN T}EI?H TH 2018
hop nhit)
a. DAu tw XDCB 223.806 459.847 365.792 | 79,55% | 163,44%
1. XDCB KCN, KPT, san golf 223.781 393.960 355.252 90,17% | 158,75%
3. XDCB XN BOT 25 65.887 10.540 16,00% | 42160,0%
b. D4t Pai - BT GPMB 91.128 323.000 121.647 | 37,66% | 133,49%
CONG 314.934 782.847 487.439 | 62,26% | 154,77%

(Nguén: BCTC Riéng ndm 2019 da duwoc sodt xét)

v Poi véi Dy 4n KCN, Db thi, sdn Golf Chau Dic: Tong chi phi thuc hién dau
tw XDCB nim 2019 1a 355,25 ty ddng dat 90,17% so v&i ké hoach.

- Khu Céng Nghi¢p Chéiu Dirc: D hoan tat cong tac thiét ké BVTC, du toan
xdy dung cac hang muc ha tng k¥ thuat khu phia Nam, thuc hién san nén khoang 50
ha, thi cong xdy dung ha ting dudng giao thong, h¢ thong thoat nudc mua, nudce thai,
hé théng chiéu sang, cdy xanh.. nhém dap (mg nhu cau nha diu tu thué dit, ddng thoi
tao quy dat sach phuc vu cong tac tiép thj thu hiit diu tu cho KCN. Thyc hién cac quy
dinh vé m01 truong, cong ty dang thi cong tram XLNT tép trung Module 02 cong suat
4.000m’ /ngay dém, du kién dua vao van hanh thtr nghiém trong quy 1/2020, ning tdng
cong suat xtr Iy nude thai 1én 4.500m’ /ngay dém.

- Khu D6 Thi Chéu Pirc: Hién tai, Cong ty dang lap du én dau tu ha tang ky
thudt Khu do thi Chau P, thi cong ha ting khu dan cu Hitu Phudc giai doan 1 ¢6
dién tich 25,2 ha, dudng song hanh phia Nam va nut giao thong s6 2, thiét ké BVTC
duong song hanh phia Bic, ngam hoé hé théng dién trung thé, khao sét va lap dy an
nha thu nhép thip, 1ap dy 4n dau tu khu nha thuong mai (shophouse). ..



- Du 4n sin Golf Chéau Dirc: i thyuc hién tu vén thiét ké san Golf, tu vén khao
sat xdy dung nha Cau lac b va cac hang muc phu trg, hoan tat thi céng san nén tao
hinh san Golf resort 18 15... Cong tac trién khai thi cong X8y dung dy an san Golf
cham so véi ké hoach 1a do quy mé du 4n 16n, mang tinh chét dic thi, phirc tap nén
Céng ty phai thyuc hién diéu chinh ké hoach lya chon nha thau, vi véy thu tuc ddu thau,
Iya chon dugc nha thau c6 di ning lyc thyc hién céc géi thau thi cong kéo dai hon so
v6i ké hoach.

v’ P6i v6i Dy 4n BOT dwong 768: trong ky chi phi d4u tu cho XDCB 1a 10,54 ty
dong, chi dat 16% ké hoach do vige thi cong nha diéu hanh cua dy 4n, diu tu hé thong
thoat nude doc hai bén tuyén duong Ddng Khoi da 1ap ho so khéo sat, thiét ké trinh
céc co quan thAm quyén nhung chwa dugc phé duyét nén chua phat sinh chi ph1

v Poi v6i Cong tac chi tra tién bdi thuong, GPMB: Trong téng sb chi phl
121,64 ty dong thyc hién cho cong téc bdi thuong trén sb sach cia cong ty da bao gom
99,36 ty ddng nhan lai tir viéc g6p von vao Cong ty TNHH MTV Golf Course Chau
Durc. Trong ndm chi thyc hién chi tra 22,28 ty dong t1en boi thudng, dat 6,9 % so voi
ké hoach do ngudi dan khéng hop tac kidm ké vi cho rang gia bdi thuomg thap so vdi
gid thi truong. Viée phé duyét phuong 4n bdi thuong xa Nghia Thanh va xa Sudi Nghé
sau khi 4p gi4 va cong khai phu'crng an nhung khéng nhén dugc sy ddng thuén cua
ngudi dén, nén phai khao sat lai gi4 dat dan dén khong phé duyét dugc phuong 4n bdi
thuong dé chi tra cho nguoi dan. Tuy nhién, trong ndm 2019 cdng ty da tam {mg 67 ty
dong kinh phi bdi thudng dé chi tra cho mot sé ho dan ddng ¥ nhan tién bdi thuong dé
lay dat thyuc hién du 4n.

4.2 Tinh hinh mua sim/ thanh Iy tai san c6 dinh:

- Tinh dén thoi diém 31/12/2019, tdng gia trj TSCD tang trong ky phuc vu hoat
dong SXKD da duge Cong ty thyc hign ding thim quyén phé duyét véi gia tri 1a 6,95
ty dong gom pano quang cdo ngoai trdi, nha vin phong mé rong KCN-D6 thi Chéu
Dirc, hé théng camera KCN (giai doan 1), két chuyén chi phi xdy dung co ban dudng
768 (giai doan 1), .

5. Panh gia m(’jt s0 chi s6 tai chinh chii yéu ciia Céng ty:

— Taingay | Taingay Téng
LD RLAIER PVT | 311212018 | 31/12/2019 | (giam)
1 | Pon bay tai chinh (co ciu vén)
No phai tra/Téng ngudn vén % 55,20% 61,30% | 6,10%
No phai tra /V6n chii sé hiru % 138,50% 184,10% | 45,60%
2 | Kha niing thanh toan
Kha néng thanh toén ng ngén han i
(TS ngin han / N¢ ngén han) fan habl Lt (,26)
Kha néng thanh todn nhanh ) .
(Tién va twong duong tién+ dtu TC ngén lin 1,80 125 |- 055
han + phai thu ngén han) / No ngin han
3 | Kha ning sinh lgi
Ty suit LNST/Téng tai san (ROA) % 3,80% 430% | 8,10%
Ty suét LNST/Vén CSH (ROE) % 9,50% 13,00% | 3,50%
Ty suat LNST/Doanh thu ban hang; DV % 33,54% 40,70% 7,16%

(Nguén: BCTC Riéng nam 2019 da duoc sodt xét)




Cac chi tiéu tai chinh ¢ bang trén da phan 4nh kha néng sinh 10i trong ky vira qua
déu tang hon so v6i cung ky nam trude. H¢ s6 lgi nhuén sau thué trén von CSH 'tang
3,5% cho thiy cOng ty bao toan va phat trién dugc von, st dung vén hiéu qua trong
hoat ddng san xuét kinh doanh.

-Chi tiéu kha ning thanh toan: dang ¢ mirc an toan (>1 14n), 1a chi tiéu dé cong
ty theo ddi tinh trang tai chinh trong ngén han, ddm bao khong roi vao tinh trang thiéu
von cho hoat dong kinh doanh. Hi¢n tai, kha ning thanh toan cua cong ty du bu dap
cho 110,7 ty ddng ng vay ngin han va 334,84 ty ddng cac khoan ng ngén han khac.

- P6i v6i chi tiéu vé co chu vén: cac hé sb vé don bay tai chinh ctia cong ty déu
c6 su gia tang chu yéu dén tir no vay dai han, nhung khéng c6 ng phai trd qua han. Véi
dac tha hoat dong trong linh vyc dau tu, kinh doanh cho thué dét KCN, viéc sit dung
von vay 1a viéc tat yéu dé dau tu, xdy dung hoan thién co s¢ ha ting dé phat trién du
4n va dé dong tlen duge luan chuyén hop 1y cho viéc mang lai lgi nhuén téi wu cho
Cong ty.

III. PANH GIA CONG TAC QUAN LY, plﬁ:q HANH CUA HPQT, BAN
TGP TRONG VIEC THU'C HIEN NGHI QUYET CUA PHPCD

1. Panh gia hoat djng ciia HPQT Cong ty

- Ban klem soat danh gia hoat dong cuia HDQT dép ung kip thoi véi yéu cau hoat
dong san xudt kinh doanh ctia Cong ty. Hoi ddng quan tri ¢6 07 thanh vién, trong d6
Chu tich HPQT hoat dong chuyén trach. Cac thanh vién HPQT da thyuc hién dung
chirc nang, nhiém vu ciia HDQT theo quy dinh cla phép ludt va diéu 1¢ Céng ty.
HDQT da t6 chirc va duy tri déu dan cac phién hop dinh ky theo dung quy dinh cta
didu 16 Cong ty. Trong ky HDQT da td chtre 04 phién hop va 41 lan 14y ¥ kién bing
vin ban vé cic ndi dung thudc thdm quyén ciia HDQT, dé dua ra cac quyét dinh, chi
dao SXKD kip thoi.

2. Panh gia hoat dgng ciia Ban Tdng giam déc Cong ty

- Ban Tong gidm dbc da thyuc hién tbt cong tac phdi hop véi Ban kiém sodt, tao
diéu kién dé Ban kiém soét thuc hién cong tac kiém tra, giam sat qua viéc moi tham dy
cac cugc hop giao ban, tham gia dong gop y kién xdy dung céac quy ché quan trj noi by
nhdm nim bét kip thoi tinh hinh hoat dong san xuét kinh doanh dé cong tac kiém tra,
giam sat dat hi¢u qua.

- Ban Téng giam déc gdm 03 thanh vién, Téng giam déc da thyc hién phan cong
cong vige ting thanh vién trong Ban Téng gidm ddc @ trién khai thuc hién cic Nghi
quyét, Quyét dinh ctia HDQT.

- Ban Téng giam déc da thyc hién viéc quan ly, diéu hanh mot cach cén trong, hop
Iy, hiéu qua va ding quy dinh ciia phap luit, diéu 1é clia cong ty. Dong thoi duy tri
thudong xuyén lich hop giao ban dé dua ra cac bién phap giai quyet vudng mac, kho
khan trong hoat dong kinh doanh. Mdi cude hop dugc tdng hop diy du cac y kién, ghi
thanh bién ban, luu trir tai Cong ty.

IV. TINH HINH HOAT PONG CUA BAN KIEM SOAT
1. Tinh hinh hoat dfng ciia BKS:

Ban kiém soat nhiém ky III (2017-2022) gbm 03 thanh vién, trong d6 Trudng
Ban kiém soat 1am viéc chuyén trach tai Cong ty. Ban kiém soat da thyc hién dung



chirc néng, nhiém vy theo quy dinh ctia Diéu 1¢, da théng qua 01 s6 van dé sau:

+ Xay dyung ké hoach cong viée va ndi dung gidm sat két qua hoat dong SXKD
mdi qly; thong qua viéc phan cbéng nhiém vu cho cdc thanh vién. Ban kiém so4t - khong
phén cong thanh vién tham gia ching kién kiém ké tai san tai thdi diém kiém tra;
khong thyc hién x4c minh, ddi chiéu chung tir, hang héa dAu vao cia Cong ty da ké
khai khau trir thué va hach toan trong ky; khong tb chirc d6i chiéu, xac nhan tit ca céc
khoan n¢ phai thu, ng phai tra.

+ Thong qua ndi dung céc vin dé sau khi kiém soat tinh hinh hoat dong SXKD tai
Cong ty trén co s¢ thyuc hién theo phuong phép chon méu tir s6 lidu trong BCTC, sb
sach ké toan, héa don, ching tir do don vi xuét trinh tai thdi diém kiém tra.

-Trong ndm 2019, Ban kiém so4t khong nhan dugc don thu yéu ciu hay khiéu nai
clia ¢d dong vé tinh hinh hoat dong cua cong ty.

-Tién luong va thi lao cua Ban kiém soéat nam 2019 dugc cdng ty chi tra héng
thang theo dting nghi quyét PHDCPD nhu sau:

DVT: Triéu dong

M“"": lu‘o:ng/ Tién lwong / thi lao di ghi Qiiy Khen
TT Ho tén thi lao hing | nhan chi phi niim 2019 thwréng
thang theo NOL
NQ.PHDCD Quy lrong Quy thu lao Q

1 | LUU THI THUY VAN 2311 693,42 55
2 | NGUYEN T. THU VAN 2.5 . 95,56 "
3 | pO THI PUC HANH 2,5 ” 90,00 .
CONG 28,11 693,42 185,56 55

2. Ké hoach hoat d9ng ciia BKS trong niim sau:

Ban kiém soét tiép tuc thuc hién cong tac kiém tra giam sat tinh hinh hoat dong
sin xuét kinh doanh, cong tac quéan 1y cta Ban diéu hanh trén co s& Nghi quyét
DHDCD, béo cao tai chinh, bao cio gidm sét tai chinh va béo cdo khac theo quy

dinh. Céng viéc dugc phan coéng cu thé cho ting thanh vién dé thuc hién céc cong
tac sau:

+ Xem x¢t tinh phap ly, trinh ty thu tuc ban hanh céc quy ché, nghi quyét cua
HDPQT va Ban Téng giam dbc trong cong tac quan 1y, diéu hanh.

+ Tham dinh Béo céo tai chinh ban nién va cubi nim nhim dénh gié tinh trung
thuc, hop ly cia viée 1ap bdo céo tai chinh. Kiém tra cong tic xay dung co ban, viéc
thuc hién chinh sich d6i véi nguoi lao dong.

+ Céc thanh vién ciing tham gia g6ép y quy ché néi bd cong ty, ra soat tinh hinh
thue hién ké hoach SXKD nim 2020 cua cong ty va lap céc bdo cdo dinh ky theo yéu
cau cong viéc.

V. NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

Qua kiém tra, giam sat tinh hinh hoat dong SXKD trong ky tai Cong ty, Ban
kiém soét c6 nhan xét, kién nghi nhu sau:



- De nghi Cong ty ph01 hgp véi chinh quyen dia phuong tim bién phép théo g&
vuong méc vé don gid bdi thudng, GPMB, xuc tién nhanh viéc thyc hién chi tra kinh
phi boi thuong dé 14y dt thuc hién dy an.

- Nim 2020, Cong ty can ddy nhanh tién d0 thi cong xay dung san golf, khu dan
cu Sonadezi Hitru Phudc quy mo6 40,5 ha dé 6 san pham bén ra thi trudng nhim tao lgi
thé canh tranh, thu hdt nhiéu khach hang hon nita diu tu vao KCN, khu db thi gop
phén ting doanh thu, lgi nhuén cho cong ty.

- Két qua kinh doanh hién nay cua cong ty c6 sy chénh léch khéc nhau vé loi
nhuédn, hi¢u qua hoat ddng giira cac nganh. bé nghi cong ty phat huy, quing ba rong
rdi hon nira nhitng nganh tao nguon thu 6n dinh, déng thdi tim bién phap khic phuc
nhitng mang kinh doanh chua dat két qua cao dé gia tang loi nhuén cho cong ty. Péng
thoi thyc hién thuyét minh trén BCTC mang hoat dong kinh doanh nuéc sach d thusn
tién hon trong viéc xac dinh két qua kinh doanh cta hoat dong nay.

- Tai ngay 31/ 12/2019, téng tai san cong ty tang 19,7%, du ng vay la 964,87 ty
ddng dang chiém 31,22% téng tai san, chu yéu la ng vay cho vigc dAu tu ha tAng KCN,
san golf, khu dan cu. Chi phi 13i vay dang dugc vén héa vao chi phi XDCB do dang
nén chi phi tai chinh trong BCTC khé nhé, chi the hién khodn 13i vay cho dy 4n BOT
768. D& nghi Cong ty tang cuong kiém soét tbt cac khoan cong no khd doi, ng phai
thu, phai tra....nhim tao ngudn von luu dong cho Cong ty, giam ép lyc tra 14i vay,
néng cao dugc higu qua sir dung vén.

- Du 4n BOT dudng 768 dua vao khai thac tir naim 2010 dén nay, dé c6 sb lidu
quyét toan chi phi véi S& Giao thong, dé nghi héng ndm gifta Cong ty va Xi Nghi¢p
BOT c¢é bién ban xé4c nhan viéc thue hién dbi chiéu sb liéu thanh toan noi b. Ngoadi ra,
Cong ty luu y véan @ chi phi hoat déng du 4n lu6n 16n hon 15% doanh thu thu phi
hing nam khi lam viéc V6i cac co quan ban nganh dé c6 hudng giai quyét dirt diém

tinh trang nay va hoan tit cong téc quyét toan cac cdng trinh da thyc hién xong cua dy
an.

- bé nghi Cong ty chuin bj ngudn lyc dé ap dung vi¢c str dung héa don dién ttr
va cong tac kiém toan néi bd theo quy dinh d6i voi Cong ty niém yét (theo Nghi dinh
119/2018/ND-CP ngay 12/09/2018 ¢6 hi¢u lyc thi hanh 01/11/2018 vé sir dung hoa
don di¢n tir va Nghi dinh s6 05/2019/ND-CP ¢6 hiéu lyc thi hanh tir ngay 01 théng 4
nam 2019 vé thuc hién cong tac kiém toan noi bd).

Trén trong.
TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhu trén;
- HPQT, Ban TGD; " i
- Luu: BKS. /—7 " ﬂJL

Luu Thj Thay Van
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Dja chi: Tang 9, Cao éc Sonadezi, S6 01 Tel : 84.251.8860788 / 84.254.3977075
ON ADEZl Puong 01, KCN Bién Hoa 1, Phuémg An Binh, Fax:84.251.8860783 / 84.254.3977070
&rau DUc  Thanh phé Bién Hoa, Tinh Ddng Nai E-mail: chauduc@sonadezichauduc.com.vn
DH /TTr-SZC-HDQT Chdu Dire, ngay-{( thang _5 nam 2020
TO TRINH

Vé ké hoach phan phoi lgi nhuidn nim 2019 dy kién trich 1ap céc quy 2020
va mire chi tra co tirc nim 2019

Kinh guri: Pai hoi dong cb dong

Cin ¢t Béo céo tai chinh hop nhét va Béo céo tai chinh riéng nam 2019 cua
Cong ty CP Sonadezi Chau Pirc dugc Cong ty TNHH Kiém todn va Tu vin RSM Viét
Nam kiém toén:

Cin cir Nghj quyét Pai hdi dong cb déng thuomg nién 2019 ngay 12/04/2019,

Theo két qua hoat dong san xuit kinh doanh riéng ndm 2019, Cong ty CP‘
Sonadezi Chéu Dirc ¢6 1¢i nhuén sau thue dat 134.089 tri¢u dong, ty 1¢ loi nhuén trén N
v6n ¢b phén 1a 13 41%, 1ai co ban trén cb phiéu 1.341 ddng/c phiéu (trude khi phéan
phdi lgi nhun sau thué nam 2019).

Can ctr két qua hoat dong san xuat kinh doanh nam 2019, Hoi dong Quan tri
Cong ty kinh trinh Dai hi ddng cb dong duge trich 22.022 triéu dong tuong (ng
16,42% lgi nhuén sau thué cho cac quy cua Cong ty. Phén loi nhuén con lai chia cd tirc
nam 2019 bing tién 1a 100.000 triéu dong (Ty 1& 10%/ménh gia cd phan).

1. Phuong dan phan ph01 lgi nhuén sau thué nim 2019 nhw sau:

DVT: VNP
T 2 S6 thire hién % Pé xuét PPLN % =
T N¢i dung PPLN 2018 LNST 2019 LNsy | Ghiché
Vén didu 16 1.000.000.000.000 1.000.000.000.000
Trong do: Von
didu 1é dé phan | 1.000.000.000.000 1.000.000.000.000
phdi loi nhun
3 | Doanhthi 303.464.029.283 356.403.673.040
3 | Chi phi 190.875.794.887 200.110.033.902
4 tlﬁénhuan trude | 112.588.234.396 156.293.639.138
5 | Thué TNDN 15.239.176.790 22.204.375.153
6 tll'l‘fl’é“h“a“ sau 97.349.057.606 134.089.263.985
7 | Trich c&c quy 14.600.000.000 |  15% |  22.022.000.000 | 16,42%




T b S$6 thye hién % P¢ xuit PPLN % -
T | Nyidung PPLN2018 | LNST 2019 pNgy | '=aich
Téida 3
5 thang
g1 Khm. 5.800.000.000 |  6,00% 6.700.000.000 | 5,00% | LBQ thyc
thudng Phuc lgi hién cua
NLD
Quy cong tac xa
7.2 | hdi Quan hé cong 3.369.000.000 |  3,50% 4.801.000.000 | 3,58%
dong
Toida 1,5
thang
Quy Khen LB e
7.3 | thuong Nguoi 560.000.000 | 0,50% 700.000.000 | 0,52% | ot
quan ly quan ly
chuyén
trach
Qu¥ khen thuong
e ; .
7.4 | cé nhén, don vi T 5.456.000.000 | 4,07%
hiru quan
7.5 | J9F Dlutirphas 4.365.000.000 | 3,25%
trién
g |Loinhudnconlai | o) 249 557 606 85% | 112.067.263.985 | 83,58%
sau khi trich quy
Loi nhuén con lai
9 | nam trude 13.619.094.595 16.368.152.201
chuyén sang
10 | Téng LN cén lai 96.368.152.201 128.435.416.186
11 | Cb tirc 80.000.000.000 8% | 100.000.000.000 |  10%
LN con lai
12 | chuyén sang nim 16.368.152.201 28.435.416.186
sau

2. Dy kién ty 1@ trich 1ap cac quy tir lgi nhudn sau thué va miec chi tra cd tivc

nam 2020:
TT Noi dun Ké hoach PPLN 2020 % Ghi cha
i UNRg . LNST "
1 | Loi nhuén sau thué 115.440.000.000
2 | Trich cac quy 22.900.000.000 | 19,84%
Téi da 3 thang LBQ
2.1 | Quy Khen thuéng Phuc loi 6.700.000.000 5,80% | thyc hién cia NLD
theo TT 28

22 ng‘fg""”g téc xa hoi cong 5.000.000.000 4.33%




%

TT Nji dung Ké hogeh PPLN 2020 | | o Ghi chi
Téi da 1,5 thang
» : - LBQ thyc hién
23 Q“;l’llﬁ‘en thrtmg Ngudi 700.000.000 0,62% | Nguoi quan Iy
TRRR chuyén trach theo
TT 28
74 | QY khen tdmg cd-uhan, 5.500.000.000 4,77%
don vi hitu quan
2.5 | Quy Dhu tu phat trién 5.000.000.000 4,33%

3 Loi nhuén con lai sau khi

! . 92.540.000.000 | 80,16%
trich qu¥

4 Loi nhuén con lai ndm trude

x 28.435.416.186
chuyén sang

5 | Téng LN con lai 120.975.416.186

Du kién mirc chi ¢b tirc

6 | Cotle nam 2020 khoang 10%

Trén day 1a ké hoach phan phdi lgi nhudn nam 2019, mic chi tra ¢d tic nim
2019 va dy kién trich lap céc quy nim 2020 ciia Cong ty Cb phin Sonadezi Chau Pirc.
Hoi ddng Quén trj kinh trinh Pai hoi dong cb dong xem xét thong qua.

Trén trong kinh trinh.
Noi nhgn: /lﬁ

- Nhur trén; L
- Luu: VT, HPQT.

N\
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Dija chi: Ting 9, Cao ¢ Sonadezi, S6 01 Tel : 84.251.8860788 / 84.254.3977075
SONADEZ|  Puodng 01, KCN Bién Hoa 1, Phuong An Binh,  Fax : 84.251.8860783 / 84.254.3977070
CHAU DUC  Thanh phd Bién Hoa, Tinh Pdng Nai E-mail: chauduc@sonadezichauduc.com.vn

Chdu Pire, ngay o0 thang 03 nam 2020

TO TRINH
Veé viéc chon cong ty kiém toan dé thye hién kiém toan
Bio cdo tai chinh Cong ty C5 phin Sonadezi Chau Pire nim 2020

Kinh giri: Pai hi ddng cb dong

- Can cr Ludt ching khoén s6 70/2006/QH11 va Lut sira dbi bd sung mot sb
diéu ctia Luat chimg khoan s 62/2010/QH12;

- Can cuo Thong tu s6 183/2013/TT-BTC ngay 04/12/2013 ctia B Tai chinh vé
kiém toan doc lap dbi véi don vi 1¢i ich cong chiing;

- Cén ctt Bién ban hop HPQT lan thir 12 nhiém ky ITI ngay 13/03/2020;
- Can ctt Diéu 1¢ Cong ty C6 phan Sonadezi Chau Prc,

Dé chuan bi cho viéc chon lya don vi kiém toan doc lap thyuc hién kidm toan
Béo cdo tai chinh ndm 2020 cho Céng ty CP Sonadezi Chau Pirc, Ban kiém soét da
tim hiéu 03 Cong ty kiém toan trong danh sach 37 cong ty dugc Bo tai chinh chép
thuan cho kiém toan nhitng don vi ¢6 loi ich cong chiing theo quyét dinh sb 2358/QD-
BTC ngay 13/11/2019 nhu sau:

TT Tén cong ty Kiém toan Dia chi lién hé
1 |Cong ty TNHH Kiém toan & Dich vu (S5 389A, Pién Bién Phu, Phuong
tin hoc TPHCM (AISC) 4, Quan 3, TP.HCM
2 |Céng ty TNHH Kiém toén & tuvan  |S6 140, dudng Nguyén Van Th,
RSM Viét Nam Da Kao, Quén 1, TP.HCM
3 |Cong ty TNHH Kiém toan va Tuvan (S5 02, duong Trudng Son, P.2,
A&C Quan Tén Binh, TP.HCM

Céc Cong ty kiém toan doc 1ap trén la nhig don vi kiém toan khach quan, uy
tin. Ban kiém soat kinh trinh Pai hdi ddng c6 dong thong qua danh sach 03 cong ty kiém
todn trén va iy quyén Hoi dong quan tri xem xét chon 01 trong 03 don vi thyc hién cong
viéc kiém todn B4o c4o ti chinh nim 2020 cho Cong ty CP Sonadezi Chau Duc.

Tréan trong.
Noi nhin: TRUONG BAN KIEM SOAT
- Nhu trén; /57/
- HPQT; Ve el
- Luu: BKS. f)/(/)/]/i

o ——
Luwu Thj Thiy Van



l TONG CONG TY SONADEZI : .
’ CONG TY CO PHAN SONADEZI CHAU bUC
Dia chi: Tang 9, Cao 6c Sonadezi, S5 01 Tel :84.251.8860788 / 84.254.3977075

EZ| Puong 01, KCN Bién Hoa 1, Phucmg An Binh, Fax:84.251.8860783 /84.254.3977070
buc Thanh pho Bién Hoa, Tinh Pong Nai, Viét Nam E-mail: chauduc@sonadezichauduc.com.vn

aiﬂ /TTr-SZC-HPQT Bién Hoa, ngay/0 thdng 3 nam 2020

TO TRINH
V& viéc mién nhiém va bau b sung thanh vién Ban Kiém soat

Kinh giri: Dai hoi dong cb dong

- Cén clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 da duge Quéc
h¢i thong qua;

- Can cir Diéu 1¢ Cong ty C6 phin Sonadezi Chau Puc da duge Dai hoi dong
¢b dong théng qua;

- Can cr don xin tir nhiém cua Ba D6 Thi Ptirc Hanh — Thanh vién Ban Kiém
soat Cong ty,

Hoi df‘)ng quan tri kinh trinh Pai hoi df‘:ong cd dbéng xem xét cac ndi dung lién
quan dén viéc mién nhiém, bau ¢t bd sung thanh vién Ban Kiém soat cho thoi gian
con lai cia Nhi¢m ky III (2017-2022) nhu sau:

Thanh vién Ban Kiém soat Cong ty bao gdm:

1. Ba Luu Thi Thuy Van . Trudng ban
2. Ba Nguyén Thj Thu Van Thanh vién
3. Ba B4 Thi Ptrc Hanh : Thanh vién

Dén thoi diém hién nay, Ban Kiém soét con lai 02 ngudi do Ba D3 Thi Pic
Hanh tir nhiém. Do d6, Hoi ddng Quan trj va Ban Kiém so4t Céong ty théng nhét
trinh Pai hoi dong cb dong théng qua viéc bau bd sung 01 thanh vién Ban kiém soat
cho thoi gian con lai ctia Nhiém ky III (2017 — 2022).

Danh séch tng vién s& dugc cap nhat dén hét ngay 28/03/2020 theo gidy dé cu/
{mg ctr tir ¢6 dong/ nhém cb dong du ty 16 dé cir/ img cir theo quy dinh tai Diéu 18
Cong ty. Théng tin ung clr vién s& dugc cong bd trén website cua Cong ty
www.sonadezichauduc.com.vn tai trang Thong tin ¢6 déng / Tai liéu hop PHDCD
thudng nién 2020.

Hoéi ddng quan tri kinh trinh Pai h¢i ddng c¢b dong thong qua:

- Viéc mién nhiém chirc vu thanh vién Ban Kiém soat déi véi Ba D Thi Bac
Hanh.

- Théng qua sb lugng vi tri biu bd sung thanh vién Ban Kiém soat cho thoi
gian con lai cia Nhiém ky III (2017 — 2022) 1a: 01 vj tri.



Viéc bau bd sung thanh vién BKS duoc thuc hién theo phuong thirc bau don
phiéu theo quy dinh cia Luat Doanh nghiép, Diéu 1é Cong ty va Quy ché lam viéc,
bau cir cia Pai hoi déng cb déng.

Trén trong kinh trinh.

Noinhdn:

- Nhu trén;
- Luu: VT, HPQT.




TONG CONG TY SONADEZI

l’ CONG TY CO PHAN SONADEZI CHAU PUC

Dija chi: Tang 9, Cao éc Sonadezi, S6 01 Tel : 84.251.8860788 / 84.254.3977075
SONADEZI Dudng 01, KCN Bién Hoa 1, Phudng An Binh, Fax:84.251.8860783 / 84.254.3977070
CHAU DUC  Thanh phé Bién Hoa, Tinh Pdng Nai E-mail: chauduc@sonadezichauduc.com.vn
sé: A0 /TTr-szC- HDPQT Chdu Durc, ngay L0 thang 4 nam 2020
TO TRINH

Vé mikc lwong, thi lao ciia thanh vién Hbi dong quan tri, Ban kiém so4t

Kinh guri: Pai hoi dong cb déng
Hoi dong Quan trj kinh trinh Pai hoi dong c6 déng xem xét thong qua quyét
toan chi tra tién lwong chuyén trach, thi lao ndm 2019 va dy kién chi luvong, thu lao

ndm 2020 cia Hoi dong Quan tri, Ban Kiém soat, Thu ky Cong ty / Nguoi phu trach
Quan trj Cong ty chi ti€t nhu sau:

L. Thu lao va tién lwong trong nim 2019:

- Luong ctua Chu tich HDQT chuyén trach: 41.500.000 ddng / thang
- Luong cia Truong Ban kiém sodt chuyén trach: 23.110.000 déng / thang
- Thu lao ctia Thanh vién HPQT: 5.000.000 ddng/ngudi/thang
- Thi lao ctia Thanh vién BKS: 2.500.000 déng/ngudi/thang

Cén cir két qua san xuét kinh doanh ndm 2019 va theo quy dinh tai thong tu
28/2016/TT-BLDTBXH:

- Téng Quy thu lao thyc hién cta thanh vién Hoi dong quan tri va Ban kiém
soét du'qc quyét toan 1a 1.184.999.999 dong.

- Téng Quy luong cia Chi tich HPQT chuyén trach dugc thuc hién theo Quyét
todn luong ciia ndm 1a 1.220.500.000 dong.

- Téng Quy luong ctia Truong Ban Kiém so4t chuyén trich dugc thyc hién theo
Quyet toan luong clia ndm 1a 693.424.000 dong.

II. Tha lao va tién lwong dy kién trong nim 2020:

Mirc tam chi hang thang:

- Luwong ctua Chu tich HDQT chuyén trach: 45.400.000 dong / thang

- Luwong cta Trudng Ban kiém soat chuyén trach: 26.300.000 dong / thang

- Thu lao ctia Thanh vién HPQT: 6.000.000 ddng/ngurdi/thang

- Thu lao cua Thanh vién BKS, Thu ky Cong ty /

Ngudi phy trach quan trj cong ty: 3.000.000 ddng/ngudi/thang

Cén ctr két qua san xuit kinh doanh nam 2020, Quy luvong thyc hién ctia Cha
tich HDQT chuyén trach va Truéng Ban Kiém soét chuyén trach, Th lao thyc hién
ciia Hi dong Quén tri va Ban kiém soat s& dugc quyét todn trong qu§ luong va quy
thu lao cia nguoi quan ly theo Thong tu 28/2016/TT-BLDTBXH.

Trén trong kinh trinh.

Noi nhin:
- Nhu trén;

- Luu VT, HDQT
uu /%/




TC)}\IG CONG 1y SOfoDEZI N "
CONG TY CO PHAN SONADEZI CHAU BUC

Dia chi: Tang 9, Cao éc Sonadezi, $6 01 Tel : 84.251.8860788 / 84.254.3977075
Puong 01, KCN Bién Hoa 1, Phuong An Binh, Fax : 84.251.8860783 / 84.254.3977070

Thanh phd Bién Hoa, Tinh DPong Nai E-mail: chauduc@sonadezichauduc.com.vn
S6: 3 [TTr-SZC-HPbQT Chdu Pic, ngay L0 thang % nim 2020
TO TRINH

Vé diéu chinh nganh nghé kinh doanh theo quy dinh vé han ché
ty 1¢ s& hitu nwéc ngoai tdi da

Kinh guri: Pai hoi dong cb déng Cong ty

Can ¢t Thong tu s& 123/2015/TT-BTC ngay 18/08/2015 v& huéng din hoat

dong dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam do B trudng Bo Tai

chinh ban hanh;

Cian ctr Diéu 1¢ Cong ty da dugc PHDCPD théng qua;

Céan cir Cong van 2518/UBCK — PTTT ngay 23/04/2019 cia Uy Ban Ching
Khoan Nha Nuéc vé viée didu chinh ty 18 s& hitu nude ngoai;

Tai DPHPCPD thuong nién ndm 2017 di théng qua han ché ty 18 s¢ hitu nuée
ngoai t6i da 12 20% va dwgc néu tai Muc 8, Didu 6, Diéu 1 Céng ty. Cong ty da tién
hanh céc tht tuc, hd so bdo céo ty 1& s¢ hiru nude ngoai tai cong ty dai ching theo quy
dinh.

Trong qua trinh thyc hién thu tuc thong bao UBCK ty 1€ SHNN, thyc trang Cong
ty da diang ky v6i hon 40 nganh nghé, tién trinh hoi nhap quéc té ludn bién dong. Viéc
tim ra quy dinh vé giéi han ty 16 SHNN cho tit ca chuyén nganh hep rit khé khan va
khong thé tim ra trong 1 thoi gian cu thé. Trong khi viéc didu chinh nganh nghé phai
thong qua PHDCP va phai xin y kién UBCK sau khi ¢6 ddy du tai liéu, hd so sau Pai
hdi cd dong. Do c6 do chénh 16n vé thoi gian cho doi UBCK théng qua theo ding quy
dinh nén khong thé dam bao ty 16 SHNN ding theo PHDCP da dé ra. Nhu vy ty 1é
SHNN t6i da cua cong ty trén San giao dich chiing khoan HSX hién tai 1a 49% cho
dén khi UBCK chinh thirc thong qua mirc 20%.

Trong nam 2019, theo ¥ kién cia UBCK v& ty 16 SHNN duge néu tai Cong véan
2518/UBCK — PTTT, d dua ty 1¢ SHHNN vé mirc 20%, Cong ty phai diéu chinh loai

trir nhitng nganh con bi han ché ty 1& s& hitu nudc ngoai nhu sau:




- Nhom nganh Kiém tra va phan tich k¥ thuat - ma nganh nghé 7120: diéu chinh

loai trir “Kiém dinh va cép gidy chimg nhan cho cc phuong tién vén tai”.

- Nhém nganh Thu gom ric thai: Ma nganh nghé 3811 - Thu gom réc thai
khong doc hai va M2 nganh 3812 - Thu gom réc thai doc: didu chinh loai trir “Thu
gom réc tryc tiép tir cac ho gia dinh”.

- Nhom nganh Quang cdo - md nganh nghé 7310 - Quéng c4o: diéu chinh loai

rir “Quéng céo thude 14”.

Kinh trinh DPHDCD théng qua viéc diéu chinh loai trir 03 (ba) nganh nghé con
néu trén. Pdng thoi ty quyén HPQT chi dao thyuc hién diéu chinh cac nganh nghée
khéc (néu c6) theo GCN dang ky doanh nghiép néu nganh nghé d6 anh hudng dén G
1¢ SHNN t6i da dugc dé ra va khong nidm trong chién lugc phat trién kinh doanh cﬁ&ZI

Cong ty.
Trén trong kinh trinhley W
Noi nhgn: T™. HOI PONG QUAN N
- Nhu trén; = ICH
- Luu: VT, HPQT. 4 )

N

i am Xuan Bach




TONG CONG TY SONADEZI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP SONADEZI CHAU PUC DPoc 1ap - Tw do - Hanh phuc
S6: INQ-SZC-BDHDPCD
Duw thdo .
NGHI QUYET

DAl HOI PONG CO PONG THUONG NIEN NAM 2020
_ NGAY 31 THANG 03 NAM 2020
CONG TY CO PHAN SONADEZI CHAU BUC

Can ct Luat Doanh nghiép duoc Quéc hoi thdng qua ngay 26/11/2014;
Can ct Biéu 18 hién hanh caa Cong ty C6 phan Sonadezi Chau Puc;

Can cir Bién ban kiém phiéu cua Ban kiem phiéu tai ky hop Dai hoi dong c6 dong
thuong nién nam 2020 cua Cong ty Co phan Sonadezi Chau buc,

Dai hoi dong co dong thuong nién ndm 2020 cua Cong ty Co phan Sonadezi
Chau DPurc da nhat tri:
QUYET NGHI

Piéu 1. Thong qua Bao cdo két qua hoat dong san xuat kinh doanh nam 2019 voi
cac chi tiéu chinh nhu sau (theo s liéu BCTC hop nhat 2019 da kiém toan):

P.V.T: triéu dong

- Tong doanh thu 356.459
- Loi nhuén trude thué 156.343
- Nop NSNN 87.365
- Loi nhuan sau thué 2019 134.129

Piéu 2. Thong qua ké hoach hoat dong nam 2020 véi cac chi tidu chinh nhu sau:
P.V.T: tri¢u dong

- Tong doanh thu 371.541
- Loi nhuan sau thué 115.440
- Tong s6 thué va cac khoan phat sinh phai ndp NSNN 85.000
- Tong kinh phi BTGPMB 699.000
- Tong vén dau tu XDCB 842.745
- Qu¥ luong 2020 tam tinh 34.548
Trong do:

+ Qu¥ lwong Nguoi quan ly 6.048

+ Quy lvong Nguoi lao dong 28.500

Can cir két qua san xuat kinh doanh nam 2020, Quy lwong thyc hién cia ngudi lao
dong va ngudi quan 1y s& duoc quyét toan theo Thong tu 28/2016/TT-BLDTBXH ngay
01/09/2016.

Trang 1



Pi¢u 3. Uy quyén Hoi dong Quan tri cn ct tinh hinh thyc hién san xuét kinh
doanh 6 thang dau nam 2020, xem Xét quyét dinh diéu chinh giam khong qua 30% so
vé&i cac chi tiéu ké hoach san xuat kinh doanh da dugc Pai hoi dong c6 dong thong qua.
Truong hop di€u chinh giam hon 30% so voi cac chi tiéu ké hoach san xuat kinh doanh
da duogc Dai h¢i dong c6 dong thong qua, giao cho Hoi dong Quan tri to chuc lay y
kién c6 dong bang van ban.

Diéu 4. Thdng qua bao céo tai chinh hop nhat va riéng nam 2019 ctia Cong ty CP
Sonadezi Chau buc da dugc Cong ty TNHH Kiém toan va Tu van RSM kiém toan.

Piéu 5. Thong qua Bao cdo cua Ban Kiém soat vé viéc kiém tra, giam sat tinh
hinh hoat ddng san xuat kinh doanh nam 2019 cua Cong ty CP Sonadezi Chau Duc.

Piéu 6. Uy quyen Hoi dong Quan tri lya chon mot trong ba Céng ty ma Ban
Kiém soat dé xuat dé thuc hién kiém toan bao cao tai chinh nim 2020 ctia Cong ty Co
phan Sonadezi Chau Prc.

Piéu 7. Thong qua phuong an trich 1ap cac quy, phan phdi loi nhuin nim 2019
nhu sau:

P.V.T: dong
A Phwong an phin | C o
TT Noi dung phéi loi nhuan 2019 Yo LNST Ghi chu
1 | Véndiéulé 1.000.000.000.000
Trong do: Von diéu ¢ e phan 1.000.000.000.000
phoi loi nhuan
2 | Doanh thu 356.403.673.040
3 | Chi phi 200.110.033.902
4 | Loinhuan trude thué 156.293.639.138
5 | Thué TNDN 22.204.375.153
6 | Loi nhuan sau thué 134.089.263.985
7 | Trich cac quy 22.022.000.000 | 16,42%
- \ L Tbi da 3 thang LBQ
7.1 | Quy Khen thudng Phuc lgi 6.700.000.000 5,00% thye hién cia NLD
7.2 | Quy cong téc xa hoi Quan hé 4.801.000.000 |  3,58%
cong dong
Téi da 1,5 thang LBQ
7.3 | Quy Khen thuong Nguoi quan 1y 700.000.000 0,52% | thyc hién Nguoi quin
ly chuyén trach
7.4 qQJ‘a%]khen thuong co quan, hiru 5.456.000.000 |  4,07%
7.5 | Quy Pau tu phat trién 4.365.000.000 3,25%
8 | Loinhuan con lai sau khi trich qui 112.067.263.985 83,58%
9 Loi n;huén con lai nam trudce 16.368.152.201
chuyén sang
10 | Tong LN con lai 128.435.416.186
11 | Cb tuc 100.000.000.000 10%
12 | LN con lai chuyén sang nim sau 28.435.416.186

Trang 2




Muc chia ¢b tre nam 2019 1a 10% / ménh gia tir phan loi nhuan con lai sau khi
trich cac quy. Uy quyén Hoi dong Quan tri t6 chac thuc hién viéc chi tra co tac theo

luat dinh.

Piéu 8. Thong qua dy kién trich 1ap cac quy tir loi nhuan sau thué va muc chi tra

¢ tirc nam 2020 nhu sau:

D.V.T: dong
Ao ) % .,
TT Noi dung Ke hoach PPLN 2020 LNST Ghi chu
1 | Loi nhuén sau thué 115.440.000.000
2 | Trich céc quy 22.900.000.000 | 19,84%
Tbi da 3 thang LBQ
2.1 | Quy Khen thuéng Phuc loi 6.700.000.000 5,80% | thuc hién ctia NLD
theo TT 28
Quy cong tac xa hoi cong
22 | 5 5.000.000.000 4,33%
dong
Téi da 1,5 thang
- , .. LBQ thuc hién
2.3 ngl If,hen thudong Neguoi 700.000.000 0,62% | Ngudiquan 1y
d M chuyén trach theo
TT 28
04 | Quy khen thuong co quan 5.500.000.000 4,77%
hitu quan
2.5 | Quy Dau tur phat trién 5.000.000.000 4,33%
g | Loi nhuan con lai sau khi 92.540.000.000 | 80,16%
trich quy
4 Loi nhuan con lai nam trudc 28.435 416.186

chuyén sang

5 | Téng LN con lai

120.975.416.186

6 | Cotuc

Du kién murc chi c6 tire
nam 2020 khoang 10%

Piéu 9. Thong qua viéc mién nhiém chirc vu thanh vién Ban Kiém soat d6i véi

Ba Pd Thi Ptic Hanh.

Piéu 10. Thong qua sé lwong bau bd sung thanh vién Ban Kiém soat cho thoi
gian con lai cia Nhiém ky IIT (2017 — 2022) la 01 nguoi.

Piéu 11. Thong qua Danh sach dé ctr dé biéu quyét bau bo sung thanh vién Ban
Kiém soat theo phuong thirc bau don phiéu nhu sau:

1.ONg/Ba .o,

Trang 3




Pi¢u 12. Thong qua danh sach ngudi tring ctr thanh vién Ban Kiém soét cho thoi
gian con lai cua nhiém ky II1 (2017 — 2022) nhu sau:

1. ONG/ B o,

Piéu 13. Thong qua thi lao, tién lwong thuc hién nim 2019 cua Hoi déng Quan
tri, Ban kiém so4t, Thu ky Cong ty / Ngudi phu trach Quan tri cong ty nhu sau:

- Luong cua Chu tich HDQT chuyén trach: 41.500.000 dong /thang
- Luong cua Truong BKS chuyén trach: 23.110.000 ddng /thang
Thi lao cua Thanh vién HDQT: 5.000.000 dong/ngudi/thang

Thu lao cta Thanh vién BKS, Thu ky Cong ty/

Nguoi phu trach quan tri Cong ty: 2.500.000 dong/nguoi/thang

Can cir két qua san xuit kinh doanh nim 2019 va theo quy dinh tai thong tu
28/2016/TT-BLDTBXH:

- Téng Quy thi lao thyc hién caa thanh vién Hoi déng quan tri va Ban kiém soét
duoc quyét toan 1a 1.184.999.999 dong.

- Tong Quy luong cua Chu tich HDQT chuyén trach dugc thuc hién theo Quyét
toan lwong cta nam 13 1.220.500.000 dong.

- Tong Quy luong cua Truéng Ban Kiém soat chuyén trach dugc thuc hién theo
Quyét toan lwong ciia nam 1a 693.424.000 dong.

Piéu 14. Thong qua thi lao va tién lwong du kién trong nam 2020 caa Hoi dong
Quan tri, Ban kiém soét, Thu ky Cong ty / Ngudi phu trach Quan tri cong ty nhu sau:

Murc tam chi hang thang:
- Luong cua Chu tich HPQT chuyén trach: 45.400.000 dong / thang

- Luong cua Truong BKS chuyén trach: 26.000.000 ddng / thang
- Thu lao cta Thanh vién HPQT: 6.000.000 dong/ngudi/thang
- Thu lao cta Thanh vién BKS, Thu ky Cong ty /

Nguoi phu trach quan tri Cong ty: 3.000.000 dong/nguoi/thang

Can ctr két qua san xuat kinh doanh nam 2020, Qu¥ lwong thyc hién cua Chu tich
HDQT chuyén trach va Truong Ban Kiém soat chuyén trach, Thu lao thyc hién cua
Hoi dong Quan tri, Ban kiém soét, Thu ky Cong ty / Ngudi phu trach quan tri Cong ty
s& dugc quyét toan trong quy luong va quy thl lao cia ngudi quan 1y theo Thong tu
28/2016/TT-BLDTBXH.

Piéu 15. Thong qua viéc han ché ty 1& s¢ hitu nudc ngoai téi da duogc thé hién
trong Diéu I¢ Cong ty la 20%.

Piéu 16. Thong qua viéc diéu chinh nganh nghé kinh doanh cua Céng ty theo to
trinh cia Hoi ddng Quan tri. Uy quyén cho Hoi ddng Quan tri Cong ty thuc hién cac
thi tuc can thiét & diéu chinh nganh nghé ding ky kinh doanh theo quy dinh.

Trang 4



Diéu 17. Diéu khoan thi hanh

Nghi quyét nay duoc théng qua toan vin tai ky hop Dai hoi dong cd dong thuong
nién nam 2020 cua Cong ty C6 phan Sonadezi Chau Duc va co hiéu lec thi hanh ké tur
ngay ky. Hoi déng Quan tri, Ban Téng Giam dbc Cong ty can ci ndi dung Nghi quyét
nay dé trién khai cac cong viéc theo quy dinh.

Noi nhan: TM. AT HOI PONG CO PONG
- Co dong Cong ty ,
(dang tai website Cong ty); CHU TOA
- HDQT, BKS;
- UBCKNN, HOSE;
- Luu: VT, HPQT.
Pham Xuan Bach

Trang 5
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